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Executive Summary

ES05 Executive Summarny24 CFR 91.200(c), 91.220(b)

1. Introduction

¢ KA&d R20dzySyid O2yidlAya GKS /2yaz2tARFGSR ttry F2NJ
Thomas Jefferson Planning District, covering the period of July 1, 2018 through June 30;H023.

Consolidated Plan sets forth an overall plan toup community development needs, including

housing needs, in the Thomas Jefferson Planning District and in the City of Charlottesville. The Planning
District encompasses the Counties of Albemarle, Fluvanna, Greene, Louisa and Nelson, and the City of
Charbttesville. The Consolidated Plan is a required document, submitted to the U.S. Department of

Housing and Urban Development, which specifically addresses the use of federal funds, including HOME
Investment Partnership (HOME) funds received annually byethien through a 1993 Cooperation

Agreement, and Community Development Block Grant (CDBG) funds received annually by the City of
Charlottesville.

The member governments of the Thomas Jefferson Planning District agreed on an equal share basis of
HOME progam funds available to each participating government (with towns included with their
respective counties) with the exception of 15% of the total HOME funds, which are reserved for the
Community Housing Development Organization (CHDO) set aside. The QidB@aréurotated among

the participating localities. The City of Charlottesville has been designated the lead agency for the HOME
Consortium and the Thomas Jefferson Planning District Commission (TJPDC) the designated Program
Manager for the Consortium.

Theprocess involves thorough data analysis followed by citizen participation to review and comment on
the data and on the projected uses of the federal funding received, and it allows the City and the HOME
Consortium to make affordable housing and economiestment decisions.

¢tKA&a R20dzySyid asSNwsSa Fa GKS [/ AGeQa FLIWLXAOFGAZ2Y G2
(HUD) fothe Community Development Block Grant (CDBG) progtamd theHOME Investment

Partnerships (HOME) progranin addition to thePlan, the City is required to complete a report on an

annual basis before funds can be spent. The Annual Action Plan specifies project and program

information about how the funds are intended to be used to meet the priority needs identified in the
Consolicited Plan. At the end of the year, the City is required to submit a Consolidated Annual

Performance and Evaluation Report (CAPER) which details how the City spent its federal funds and

whether or not the City met the goals set forth in the Consolidated Btad Annual Action Plan during

that year.

The City of Charlottesville is the lead agency responsible for the submission of the Consolidated Plan to
the U.S. Department of Housing and Urban Development (HUD), which is updated every 5 years. This
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Plan is de to HUD no later than May 15, 2018 or no later than 30 days after the receipt of the allocation
letter from HUD, but no later than August 16, 2018.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

1 Provide decentousing:Activities focus on housing programs where the purpose of the activity
meets individual, family, or community needs;

9 Establish and maintain a suitable living environmédtivities designed to benefit families,
individuals, and communities by adgsing their living environment; and

1 Create Economic Opportunitigsctivities related to economic development, commercial
revitalization, or job creation.

These objectives are combined with three performance outcome categories:

1 Accessibility/availabilit Activities that make services, infrastructure, public services, public
facilities, housing, or shelter available or accessible to low and modaredene people,
including persons with disabilities.

9 Affordability: Activities that provide affordabilitin a variety of ways in the lives of low and
moderateincome people. It can include the creation or maintenance of affordable housing,
basic infrastructure hookips, or services such as transportation or day care.

9 Sustainability Projects where the actiwitis aimed at improving communities or neighborhoods,
increasing their livability by providing benefit to persons of low and moderateme or by
removing or eliminating slums or blighted areas, through multiple activities or services that
sustain commuries or neighborhoods.This plan will promote the objectives and performance
outcomes through the goals outlined in-8P (related to the HUD objectives and goals listed
above).

3. Evaluation of past performance

The City and the HOME Consortium has mademoact with CDBG and HOME funds. Prior to updating

the Consolidated Plan, staff performed a s®ifluation of the full scope of theyear plan, essentially

adding up accomplishments recorded in the previous CAPERSs. The purpose ofdlssessdment was

to set realistic goals, based on what has been achievable in the past given a certain level of funding. The
evaluation revealed that some activities fell short of the goals in the previous Consolidated Plan, while
others greatly exceeded the goals.

In gereral, with the exception of not meeting the strategic plan goal for affordable rental assistance, the
City exceeded its CDBG goadlfie City exceeded its goals for supporting job improvement, conducting
training sessions related to job improvement, suppay homeless and transition to independence,
supporting programs to assist persons with special needs, and support for operating a transitional
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home. The Priority Neighborhood project outcomes lagged due to a rmpeli, multiphased project
approach, hd SOASNE | ff 2dzi02YSa oAttt 0SS NB2PINISR Ay (GKS

For HOME, downpayment assistance and other activities designed to promotinfiest

homeownership, homeowner rehabilitation, and the creation of new homeowner units did net itse
strategic plan goalsOn the other hand, creation of new rental units exceeded projected outcomes. The
Consolidated Plan establishes broagéar goals, but the annual Action Plans allow the City of
Charlottesville and the HOME Consortium the abib adapt to current market conditions and changing
needs. Fiscal Year I8 outcomes are currently unknown and will be reported out on in the CAPER

report due in September. Redevelopment of Public Housing has not yet began as the planning process is
currently ongoing.

A commitment of City resources is often the catalyst used by commbaggd organizations to

leverage private dollars for even greater impact. With the financial commitment of the City,

organizations are greatly strengthened in their dpilo obtain donations from the community, from

F2dzy RFiA2yaX yR GKS LINAGIGS aSOG2NX» ! RRAGAZ2YI @
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performance, projects funded, and entitlement resources expended are located in each annual CAPER.

4. Summary of citizen participation process and consultation process

Citizen participation was a central component of the Consolidated Plan update, with meofltbe
public and representatives of stakeholder organizations giving substantive input during every stage of
the process. The following efforts were made to engage the public during the Consolidated Plan process:

f The City distributed a Consolidatedyla ¢ £ ¥ ®¢ | yy2dzy OSYSy 4 2F (KS dzL
through public notices.
f !' RSRAOFGSR ¢So6LI 3IS ¢6la SadlrofAdaKSR 2y (GKS ¢ Wt
meeting notices were published on the websites as they became available.
1 Public meetingsvere held between January 2018 and April 2018 (these include public
hearings angbublic meetings as outlined in AR)
1 An online survey was conducted between January 29, 2018 and March 13, 2018 to identify and
prioritize housing, economic development acammunity development needs in the
community over the next five years and also assisted in identifying impediments to fair housing
choice. A total of 507 respondents ranked priority needs for the ar8@% of the responses
were from residents of the Cigf Charlottesville, 31% were from the Albemarle, and the
remaining were from other counties within the Consortiu@DB@&elated service questions
were targeted towards Charlottesville residents and housing related questions were targeted
towards all respndents.
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opportunity to make comments on the Consolidated Plan and Action Plan at their March 20 and
April 17, 2018 meetings.

91 Fourteen stakeholder discussions were held watigeted groups.Conversations were focused
around affordable housing needs, community service needs, and improved access to enhanced
neighborhood amenities.

91 Data was requested and provided by many organizations that provide services to the
community. Curent community plans were also advised during the process.

9 The draft Consolidated Plan and Action Plan have been advertised for adéyrigomment
period (March 28tk April 27th, 2018) before being sent to HUD for appro@mments
received to date hve been incorporated into the Consolidated Plan and the Action Rlan.
communications related to the process were widely publicized through flyers, newspaper
advertisement, mass mailings, and email blasts. A wide range of over eighty organizations were
informed about the Consolidated Plan update process and kept informed of public meetings and
draft reviews by email, public notice mailings, and during stakeholder meetings throughout the
course of the update. These organizations include business gragial service providers,
neighborhood associations, the public housing community, real estate and housing
organizations, anipoverty organizations, and health and mental health organizations, and
organizations that represent the Latino and African Americammunity. Many representatives
from these groups attended meetings held for the Consolidated Plan update and have
responded to data requests to include directly into the text of Consolidated Mtaif also
coordinated with the Charlottesville Redewpient and Housing Authority (CHRA) to include
notices in billing inserts as well as to incorporate data from the CRHA Annual Plan into the
Consolidated PlanParticipants at each of these venues were directly given opportunities to
comment on findings ahdraft goals of the planAll comments were recorded, and have been
used to revise the content of the plan.

5. Summary of public comments

Comments were received on the plan throughout all phases of the process. The primary methods of
input were the 14 sikeholder meetings held between January and April 2018, the online survey
administered between January and March of 2018, and a Consolidated Plan workshop held in March
2018. Two public hearings were held in addition to these meetings. Comments are re¢aotte

Citizen Participation section of this plan, and a full report of the online survey results is available at
www.charlottesville.org/HUDplans

6. Summary of comments or views not accepted atiak reasons for not accepting them

No comments made during public meetings have been rejected, and all have been incorporated into the
Consolidated Plan to the extent that they were relevant to the intent of the plan. Due to the extensive
input received irthe online survey, it was not possible to incorporate all comments made by

participants directly into the substantive portions of the plan. The HOME Consortium Housing Directors
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reviewed comments and made decisions about how they would be reflected mothis, based on input
and data collected in the Needs Assessment and Market Analysis.</font></span></p>

1. Summary

The Consolidated Plan contains data and narrative to establish the current and anticipated needs, a
description of the current andnticipated market context within which any activities would be
conducted, and a strategic plan designed to meet identified needs with the anticipated funding
available. The plan will govern housing and community development actions undertaken by tbe City
Charlottesville and the HOME Consortium between 2018 and.2022
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The Process

PRO5 Lead & Responsible Agencie®1.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each gramrogram and

The following are the agencies/entities responsible for preparing the Consolidated Plan and

funding source

those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency CHARLOTHEILLE
CDBG Administrator CHARLOTTESVILLE
HOPWA Administrator
HOME Administrator CHARLOTTESVILLE Thomas Jefferson Planning District
Commission
HOPWAC Administrator

Tablel ¢ Responsible Agencies

Narrative

TheCity of Charlottesville is the lead agency for the preparation of the ConsolidatedlarCity is

responsible for administration of the CDBG program and the TIPDC is responsible for the administration

of the HOME program.

Consolidated Plan PublicoGtact Information

Tierra Howard

Grants Coordinator

City of Charlottesville

610 E. Market Street
Charlottesville, VA 22902

E-Mail: howardti@charlottesville.org
Phone: 434970-3093

Billie Campbell

Senior Program Manager

Thomas Jefferson Planning Didt@mmmission
401 E. Water Street/PO Box 1505
Charlottesville, VA 2296P505
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E-Mail: BCampbell@tjpdc.org
Phone: 4344224822
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PR10 Consultation 91.100, 91.200(b), 91.215(1)

1. Introduction

As part of the 2018 2022 Consolidated Plan, the City and the TIPDC conducted a thorough, multi
layered consultation process and engaged withariety of government agencies and organizations that
provide community services. In addition to providing both formal and informal settings for citizen
participation, the City and the TIPDC coordinated the following meetings and outreach with public
agencies, private organizations, and the greater public to identify shared housing and community
development needs and solutions.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing provideasd private and governmental health, mental health
and service agencies (91.215(1)).

There are a few umbrella organizations in the region that serve to bring together housing providers and
human services and health agencies.

1 Thomas Jefferson Area Coalitifor the Homeless (TJAC&Ihonprofit organization that serves
Fa GKS t€SIFR T2NJ GKS NBIA2YyQa [/ 2yiGAydzdzy 2F /I NB
providers, representatives from Departments of Social Services, and other human services and
heath agencies.

1 Housing Directors Coundgiicludes representatives from all HOME sebipients, with regular
participation from the Jefferson Area Board for Aging (JABA).

9 Jefferson Area Board for the Aging (JABKBA is working with Piedmont Housingaltie
(PHA) on a plan for continuing to keep Limgome Housing Tax Credit properties affordable
beyond the end of their affordability period.

1 Housing Advisory Committee (HARYpvides City Council with recommendations regarding
housing policy and affordable housing funding priorities; researches and discusses trends and
ideas in affordable housing across the state and nation and ways Charlottesville can implement
some of thosenew ideas.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at riskamelessness

The CoC, under the leadership of the Thomas Jefferson Area Coalition for the Homeless (TJACH),
provided information on actions for the homeless and other special needs. TJACH adopted an update of
the Community Plan to End Homelessness ondk&5, 2015, to reflect current needs, changing federal
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funding priorities, and greater collaboration. That plan includes adopting a Housing First strategy in its
work to reach a functional end of homelessness and a syst&ta focus on prioritizing the nsb

vulnerable, chronically homeless households for all federally and Igoaliied housing service

assistance. Special outreach, housing, and case management services are provided by a local RHY to
youth experiencing homelessness by a local-Riddfed provider. To address the needs of homeless
families, our community offers Homelessness Prevention, RapidoRsing services, and emergency
shelter and/or hotel vouchers for immediate shelter needs. TJACH is working on adopting an updated
version of the plarand has included preliminary updat@tformation in the Consolidated Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Charlottesville and Albemarle County have been included as two each (four total) of the five

public seats on the TJACH Governance Board. The fifth seat is favrsategpresentative. This has

been held by a representative of the Thomas Jefferson Planning District Commission through June 2017,

the Thomas Jefferson Health District is filling the regional seat as of July 1, 2017. That body establishes
funding priorites and develops the regional submission for ESG funds. That body establishes funding

priorities and performance goals and evaluates program performance during its annual project

monitoring process. It also prepares and submits the regional consolidatéidatm for ESG funds

administered by the commonwealtlt KS 621 NRQa | alL{ /2YYAGGSS RS@St 2L
procedures and updates them as needed.

2. Describe Agencies, groups, organizations and others who participated in the process
and describehe jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan CHARLOTTESVILLE 10
OMBControl No: 2508117 (exp. 06/30/2018)



Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization ALBEMARLE HOUSING IMPROVEMENT PROGR
(AHIP)
Agercy/Group/Organization Type Housing
Non-profit
What section of the Plan was Housing Need Assessment
addressed by Consultation? Market Analysis
Strategic Plan
How was the Participation in HOME Consortium Housing Directo
Agency/Group/Organization consulteq meetings, response to request for information, and
and what are the anticipated participation in stakeholder meetings. Anticipated
outcomes of theconsultation or areas | outcomes included continued participation on HOM
for improved coordination? Corsortium.
2 | Agency/Group/Organization CRHA
Agency/Group/Organization Type PHA
What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Market Analysis
Strategic Plan
How was the Response to request for information. The CRHA
Agency/Group/Organizatiorconsulted | Annual Plan was used to inform sections of the
and what are the anticipated Consolidated Plan and coordinate efforts and
outcomes of the consultation or areas| outcomes ouiined in the Strategic Plan.
for improved coordination?
3 | Agency/Group/Organization City of Charlottesville
Agency/Group/Organization Type Housing
Services Housing
ServicesChildren
ServicesEmployment
ServiceFair Housing
Other government Local
Planning organization
GranteeDepartment
What section of the Plan was Housing Need Assessment
addressed by Consultation? Economic Development
Strategic Plan

Consolidated Plan

OMBControl No: 2508117 (exp. 06/30/2018)
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Office of Economic Development, Department
Neighborhood Development Services, Office of Hur
Rights Commission, and the Department of Social
Services responded to data requests, and participat
in stakeholder discussions.ata and information
provided for the Consolidated Plan was used to info
Strategic Plan goals and investment of funds.

Agency/Group/Organization

City of Promise

Agency/Group/Organization Type

ServicegChildren
ServicedHealth
ServicesEducation
Nonprofit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder discussions.

Agency/Group/Organization

Community Services Housing, Inc

Agency/Group/Organization Type

Housing

Services Housing
ServicesPersons with Disabilities
Nonprofit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Response to request fanformation. Anticipated
outcomes include use of data to coordination of
efforts and outcomes outlined in the Strategic Plan.

Agency/Group/Organization

Fifeville Neighborhood Association

Agency/Group/Organization Type

Civic Leaders
NeighborhoodOrganization

Consolidated Plan
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

Agency/Group/Organization

Fluvanna/Louisa Housing Foundation

Agency/Group/Organization Type

Housing

Services Housing
ServicesElderly Persons
ServicesPersons with Disabilities
Foundation

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are theanticipated
outcomes of the consultation or areas
for improved coordination?

Participation in HOME Consortium Housing Directo
meetings, response to request for information, and
participation in stakeholder meetings. Anticipated
outcomes included contired participation on HOME
Consortium.

Agency/Group/Organization

HABITAT FOR HUMANITY OF CHARLOTTESVILL

Agency/Group/Organization Type

Housing
non-profit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting (Southwood
Location) and response to request faformation.
Consultation has contributed to Strategic Plan for
investment of federal funds.

Agency/Group/Organization

Housing Advisory Committee

Agency/Group/Organization Type

Housing
Other government Local
Civic Leaders

Consolidated Plan
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What section of the Planvas
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation irstakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

10

Agency/Group/Organization

International Rescue Committee

Agency/Group/Organization Type

Services Housing
ServicegChildren
Services=ducation
ServicesEmployment
non-profit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation oareas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

11

Agency/Group/Organization

Legal Aid Justice Center

Agency/Group/Organization Type

ServicesEducation
Services Legal

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Strategic plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

Consolidated Plan
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12

Agency/Group/Organization

National Advancement Association for CeldiPeople
(NAACP) of Albemarle/Charlottesville

Agency/Group/Organization Type

ServicesEducation
Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

13

Agency/Group/Organization

PIEDMONT HOUSING ALLIANCE

Agency/Group/Organization Type

Housing
Services Housing
Regional organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How wasthe
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting, participation in
HOME Consortium Housing Directors meetings, an
response to requedbor information. Anticipated
outcomes included continued participation on HOM
Consortium.. Consultation has contributed to
Strategic Plan for investment of federal funds.

14

Agency/Group/Organization PHAR
Agency/Group/Organization Type PHA
Services=ducation

ServiceFair Housing
Civic Leaders
non-profit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Market Analysis

Strategic Plan

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

15

Agency/Group/Organization

Nelson County Community Development Foundatio

Agency/Group/Organization Type

Housing
Foundation

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in HOME Consortium Housing Directo
meetings, response to request for information, and
participation in stakehloler meetings. Anticipated
outcomes included continued participation on HOM
Consortium.

16

Agency/Group/Organization

Region Ten

Agency/Group/Organization Type

ServicesPersons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Provided data on housingeeds for persons with

disabilities and special needs. Consultation has
contributed to Strategic Plan for investment of feder
funds.

17

Agency/Group/Organization

Sin Barreras

Agency/Group/Organization Type

Services Housing
Services=ducation
non-profit

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in stakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

18

Agency/Group/Organization

Rose Hill Drive Neighborhood Association

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation irstakeholder meeting. Consultation
has contributed to Strategic Plan for investment of
federal funds.

19

Agency/Group/Organization

SKYLINE CAP

Agency/Group/Organization Type

Services Housing
Community Action Agency

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Participation in HOMEonsortium Housing Directors
meetings, response to request for information, and
participation in stakeholder meetings. Anticipated
outcomes included continued participation on HOM
Consortium.

20

Agency/Group/Organization

Thomas Jefferson Health District

Agency/Group/Organization Type

Services Housing
ServicedHealth

Health Agency

Other government State

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Leadbased Paint Strategy
Market Analysis

Strategic Plan

Consolidated Plan
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How wasthe
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Provided data on health needs for persons in the
planning disrict. Consultation has contributed to
Strategic Plan for irestment of federal funds.

21

Agency/Group/Organization

Thomas Jefferson Area Coalition for the Homeless

Agency/Group/Organization Type

Housing
Serviceshomeless
Regional organization

What section of the Plan was
addressed by Consultation?

HousingNeed Assessment

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans

Market Analysis

Anti-poverty Strategy

Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Oversees the HOME Consortium and hosts the
Housing Directors meetings and response to reque
for information. Anticipated oicomes included
continued participation on HOME Consortium and
administration of HOME Program. Consultation has
contributed to Strategic Plan for investment of feder
funds.

22

Agency/Group/Organization

THOMAS JEFFERSON PLANNING DISTRICT
COMMISSION

Agency/Group/Organization Type

Housing
Regional organization
Planning organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Strategic Plan

Consolidated Plan
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How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Oversees the HOME Consortium and hosts the
Housing Directors meetings and response to reque
for information. Anticipated outcomes included
continuedparticipation on HOME Consortium and
administration of HOME Program.

23

Agency/Group/Organization

Virginia Board for People with Disabilities

Agency/Group/Organization Type

ServicedPersons with Disabilities
Planning organization

What section of thePlan was
addressed by Consultation?

Housing Need Assessment
NonHomeless Special Needs
HOPWA Strategy

Market Analysis

Strategic Plan

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Shared statevide housing assessment goals for
persons with disabilities. Consultation has
contributed to Strategic Plan for investment of feder
funds.

Identify any Agency Types not consulted and provide rationale for not cotisgl

A wide range of over eighty organizations were informed about the Consolidated Plan update process
and kept informed of public meetings and draft reviews by email, public notice mailings, and during
stakeholder meetings throughout the course of thedage. These organizations include business

groups, social service providers, neighborhood associations, the public housing community, real estate
and housing organizations, afoverty organizations, and health and mental health organizations, and
organiations that represent the Latino and African American community. Many representatives from
these groups attended meetings held for the Consolidated Plan update, but not all opted to participate.

Other local/regional/state/federal planning efforts considem@when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap wi

the goals of each plan?
The Community Plan to End Homelessraafdresses
strategies and actions to address the immediate
needs and housing needs of households experieng
homelessness. The goals overlap in the areas of
emergency housing needs and in affordable housir
needs overall.

Thomas Jefferson
Area Coalition for the
Homless (TJACH)

Continuum of Care

Consolidated Plan CHARLOTTESVILLE 19
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Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap wi
the goals of each plan?
Analysis of City of Charlottesville] The Al was updated concurrently with the

Impediments to Fairf and Thomas Jeffersor Consolidated Plan and the data within each report
Housing Choice (Al| Planning District mutually support each other.

Commission
Comprehensive City of Charlotteslle | The City is currently going through a process to
Plans update its Comprehensive Plan. Community
engagement thus far, specifically housing feedbacl
has supported the Consolidated Plan.

Community Health | Thomas Jefferson Thisregional health plan has been consulted for the
Improvement Plan | Health District Needs Assessment for any heattlated impacts
that may result from housing and community
development in the region.

Growing City of Charlottesville | This report hadeen consulted for local workforce

Opportunity: A Path development recommendations to increase and

to SelfSufficiency maintain the selisufficiency of City residents.

Housing Needs City of Charlottesville | Data from the forthcoming Housing Needs

Assessment Assessment has been included in then€didated
Plan.

Table3 ¢ Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in theaplementation of the Consolidated Plan
(91.215(1))

The Consolidated Plan is a regional document that has been reviewed by the Thomas Jefferson Planning
District Commission on two occasions, during the course of the update process. The TIPDC is comprised
of appointed representatives from each of its member jurisdiction in the region: the City of

Charlottesville, Albemarle County, Greene County, Louisa County, Fluvanna County, and Nelson County.

The City of Charlottesville and the HOME Consortium agtpagticipate in programs of the Virginia
Department of Housing and Community Development. A goal of the Consolidated Plan is to continue to
participate in development of state housing and community development programs and seek funding
from federal and sdte sources.

Narrative

The Consolidated Plan is a regional document that has been reviewed by the TIPDC on two occasions,
during the course of the update process. The TIPDC is comprised of two appointed representatives from
each of its member jurisdictions the region: the City of Charlottesville, Albemarle County, Greene

Consolidated Plan CHARLOTTESVILLE 20
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County, Louisa County, Fluvanna County, and Nelson County. The majority of Commissioners must be
local elected officials.

The City of Charlottesville and the HOME Consortium activelicipate in programs of the Virginia

Department of Housing and Community Development. A goal of the Consolidated Plan is to continue to
participate in development of state housing and community development programs and seek funding

from federal and statsources. Other entities outside of the stakeholder group meetings involved in the

process include the Thomas Jefferson Health District, Jefferson Area Board for the Aging, Region 10,
Community Services Housing, Inc., Thomas Jefferson Area Coalition lftwrttedess, Virginia Board for

People with Disabilities, Charlottesville Redevelopment and Housing Authority, Piedmont Housing

Alliance, Albemarle Housing Improvement Program, and Habitat for Hum&takeholder meetings

were held with the City of Pronfis2 1 KS / AG&Qa 5SLI NLIYSyid 2F {20A6t {
1 a3420AFGA2Y S T FOAGFG F2NJ 1 dzvkyAide {2dzdiKg22R / 2YYdz
Advisory Committee, International Rescue Committee, Legal Aid Justice Center, National Assufciati
Advancement for Colored People, Public Housing Association of Residents, Rose Hill Neighborhood
Association, Sin Barreras, and the Thomas Jefferson Area Coalition for the Homeless (Service Providers
Council).
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PR15 Citizen Participation91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participatiSaommarize citizen participation
process and how it impacted goaletting

Citizen participation was a central component of the Consolidatedgidate, with members of the public and representatives of stakeholder
organizations giving substantive input during every stage of the process. The following efforts were made to engagectterpgothe
Consolidated Plan process:

 TheCity distributedd / 2y a2 f A RI20TSTRE tH W2 dayYOSMSyYy G 2F GKS dzLRIE G S

T ' RSRAOIGSR ¢SoLJ3IS sl a SaillofAakKSR 2y GKS ¢wt5/ |
websites as they became available.

1 Public meetings were held between January 2018 and April 2018

1 An online survey was conducted between January 29, 2018 and March 13, 2018 to identify and prioritize housing, economic
development and community development needs in the community oventhe five years and also assisted in identifying
impediments to fair housing choicd total of 507 respondents ranked priority needs for the ar8@% of the responses were from
residents of the City of Charlottesville, 31% were from the Albemarlettancemaining were from other counties within the
Consortium.CDB@elated service questions were targeted towards Charlottesville residents and housing related questions were
targeted towards all respondents.

f ¢KS | 2dzaAAy 3 5ANBOU 2NTHOME Qodagriuintmendbérs) Baw andoppuntBriftyftSnivike comments on the
Consolidated Plan and Action Plan at their March 20 and April 17, 2018 meetings.

9 Fourteen stakeholder discussions were held with targeted gro@mversations were focused aroundaaiflable housing needs,
community service needs, and improved access to enhanced neighborhood amenities.

9 Data was requested and provided by many organizations that provide services to the comn@uritgnt community plans were also
advised during the preess.

1 The draft Consolidated Plan and Action Plan have been advertised for addmrigomment period (March 28thApril 27th, 2018)
before being sent to HUD for approv&omments received to date have been incorporated into the Consolidated Plaha@dtion
Plan.All communications related to the process were widely publicized through flyers, newspaper advertisement, mass mailings, and
email blasts. A wide range of over eighty organizations were informed about the Consolidated Plan update prbkepsiaformed of

a Ay
yR |/
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public meetings and draft reviews by email, public notice mailings, and during stakeholder meetings throughout the dberse of
update. These organizations include business groups, social service providers, neighborhood assoatapiobkc thousing
community, real estate and housing organizations,-gotrerty organizations, and health and mental health organizations, and
organizations that represent the Latino and African American community. Many representatives from these gengedateetings
held for the Consolidated Plan update and have responded to data requests to include directly into the text of ConsddidatehfP
also coordinated with the Charlottesville Redevelopment and Housing Authority (CHRA) to includeimdiitieg inserts as well as to
incorporate data from the CRHA Annual Plan into the Consolidated P#aticipants at each of these venues were directly given
opportunities to comment on findings and draft goals of the plafi.comments were recorde&nd have been used to revise the
content of the plan.
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Citizen Participation Outreach
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SortOr
der

Mode of Outr
each

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsreceiv
ed

Summaryof com
ments not
accepted

andreasons

URL(If applicable)
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1 Public
Meeting

Non
targeted/broa
d community

A public meeting
was conducted
on March 20,
2018 to share
preliminary
findings of needs
and market
analysis, review
of survey results
and stakeholder
input, and to
provide an
update on the
2018Pointin-
Time Count of
persons who are
homeless in the
region.
Stakeholders hac
the opportunity
to evaluate
needs and create
goals of their
own.

Comments
included
discussion about
including the
impact of the UVA
in the data, HUD
and affordable
housing prgrams
are broken, we
need to find new
ways to produce
the same services
with less
dependence on
federal and state
funding.
Government
entities and
communities
need to be more
responsive in
meeting special
needs, job
creation,
changing zoning
and other
ordinances to
allow the efficient
production and

maintenance of

no comments
were rejected

Consolidated Plan
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SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
affordable
housing.
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2 Public Nor+
Meeting targeted/broa
d community

A public hearing
was held for the
plan with the
Thomas
Jefferson
Planning District
Commission on
April 5, 2018.

There were no
comments from
the public.
Commissioners
noted that slow
growth in Nelson
County, job
opportunities and
transportation are
key to affordable
housing, zoning
has an impact on
housing, young
families struggle
with housing
costs and husing
assistance can
help, community
resistance serves
as a barrier to
availability and
location of
affordable
housing,
manufactured
housing in the
Counties is being
challenged.

No comments
were rejected

Consolidated Plan
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3 Public
Meeting

Non
targeted/broa
d community

A public hearing
was held for the
plan with City
Council on May
7, 2018.

City Council
wanted the Cons
Plan to prioritize
income categorieq
up to 50 percent
of the area
median income
(those income
categories with a
critical need) and
below for
affordable
housing needs; to
change the goal
of "Accessible
Housing for All
Residents" to
"Accessible
Housing for
Income Eligible
(0-80% AMI)
residents”, and to
include data
regarding how
many people
from outside of
the City (from the
Counties) are on
the CRHA's
waitlist. Other

It is possible to
prioritize the
income categories
with the highest
needs (680%
AMI), however,
only targeting
funds to those
with the highest
need will rule out
projects that may
benefit 51:80%
AMI categories,
efforts can be
made to prioritize
persons with the
greatest need for
City projects; the
suggestion to
include a large
scale relocation
plan for CRHA
redevelopment in
the Consolidated
Plan- the City
suggests that the
Housing Authority
Redevelopment
Committee finalize
it's relocation Plan

Consolidated Plan
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comments from
the public
include, the
Consolidated Plan
should be
consistent with
the CRHA's
Annual Plan,
relocation in
regards to
redevelopment of
public housing
should be
included in the
Consolidated
Plan, the CRHA
should have a
Section 3 Plicy
separate from the
City's Section 3
Policy, funding
should target ©
30% AMI and 30
50% AMI
categories
(prioritizing those
persons with the
greatest needs,
CRHA is eligible
for infrastructure

specific to Public
Housing Residents
in regards to
redevelopment
before
incorporating into
the Consolidated
Plan.

Consolidated Plan
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improvements in
public housing
using CDBG fundj
Belmont hadbeen
waiting for it's
priority
neighborhood
allocation,
however, there is
only a small
portion of
Belmont that is
eligible and the
entire Ridge
Street
neighborhood
qualifies for CDB(
funds; suggestion
that each
neighborhood
receives three
years of fundig
over six years
seems like a good
idea and the
Belmont and
Ridge Street
neighborhood
could possibly
meet together.

Consolidated Plan CHARLOTTESVILLE
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4 Public
Meeting

Non
targeted/broa
d community

Regional
Community

The Housing
Directors of the
Thomas
Jefferson HOME
Consortium met
on March 20,
2018 and April
17,2018 to
provide feedback|
on preliminary
findings of the
plan as well as
the draft plan.

Members
provided
feedback on the
preliminary
findings and the
presentation for
the public
meeting held on
March 20, 2018.
Comments
received informed
revisions to the
presentation with
modification of
text, order of
slides, deletion of
slides, and
adding/omitting
verbal
information.
There vere no
suggested
changes to the
handouts.
Comments were
also provided to
assist with
informing the
Action Plan.

No comments
were rejected.

Consolidated Plan

OMBControl No: 2508117 (exp. 06/30/2018)

CHARLOTTESVILLE

32




Residents of
Public and
Assisted
Housing

discussion wit
City of Promise
on February 12,
2018 about
housing and
community
development
needs,
impediments to
fair housing
choice, and the
survey.

on ability to take
survey multiple
times and the
same computer
and ability to get
the wordout to
residents about
the survey

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
5 Public Minorities The City held a | Comments No comments
Meeting stakeholder include discussior] were rejected.
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Social Services
about housing
andcommunity
development
needs and
impediments to
fair housing
choice.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
6 Public Non The City held a | A summary of No comments
Meeting targeted/broa | stakeholder comments is were rejected.
d community | discussion on provided as an
February 27, attachment to the
Service 2018 with the Consolidated
Providers Department of Plan.
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SortOr
der

Mode of Outr
each

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsreceiv
ed

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

Public
Meeting

Minorities

NonEnglish
Speaking
Specify other
language:
Spaiish

The City held a
stakeholder
discussion on
April 11, 2018
with the Habitat
for Humanity
Southwood
Community
Engagement
Office about
housing and
community
development
needs and
impediments to
fair housing
choice.

A summary of
comments is
provided as an
attachment to the
Consolidated
Plan.

No comments
were rejected.
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SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
8 Public Non The City held a | A summary of No comments
Meeting targeted/broa | stakeholder comments is were rejected.
d community | discussion on provided as an
January 17, 2018 attachment to the
with the Housing | Consolidated
Advisory Plan.
Committee
about housing
and community
development
needs and
impediments to
fair housing
choice.
9 Public Non The City held a | A summary of No comments
Meeting targeted/broa | stakeholder comments is were rejected.
d community | discussion on provided as an
January 16, 2018 attachment to the
with the Housing| Consolidated
Directors about | Plan.
housing needs
and
impediments to
fair housing
choice.

OMBControl No:
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development
needs and
impediments to
fair housing
choice.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
10 Public Minorities The City held a | A summary of No comments
Meeting stakeholder comments is were rejected.
NonEnglish discussion on providedas an
Speaking February 28, attachment to the
Specify other | 2018 with the Consolidated
language: International Plan.
Multi Rescue
Committee
Refugee about housing
Community and community
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January 9, 2018
with the Legal
Aid Justice
Center about
housing and
community
development
needs and
impediments to
fair housing
choice.

attachment to the
Consolidated
Plan.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
11 Public Non The City held a | A summary of No comments
Meeting targeted/broa | stakeholder comments is were rejected.
d community | discussion on provided as an
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discussion on
April 23, 2018
with the National
As®ciation of
Advancement for
Colored People
about housing
and community
development
needs and
impediments to
fair housing
choice.

provided as an
attachment to the
Consolidated
Plan.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
12 Public Minorities The City held a | A summary of No comments
Meeting stakeholder comments is were rejected.
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Residents of
Public and
Assisted
Housing

discussion on
February 12,
2018 with the
Public Housing
Association of
Residents Board
about housing
and community
development
needs and
impediments to
fair housing
choice.

provided as an
attachment to the
Consolidated
Plan.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
13 Public Minorities The City held a | Asummary of No comments
Meeting stakeholder comments is were rejected.
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January 23, 2018
with the Rose
Hill Drive
Neighborhood
Assocation
about housing
and community
development
needs and
impediments to
fair housing
choice.

attachment to the
Consolidated
Plan.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
14 Public Non The City held a | A summary of No comments
Meeting targeted/broa | stakeholder comments is were rejected.
d community | discussion on provided as an
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a stakeholder
discussion on
February 6, 201§
with the Thomas
Jefferson Area
Coalition for the
Homeless Servici
Providers Counci
about housing
and community
development
needs and
impediments to
fair housing

choice.

provided as an
attachment to the
Consolidated
Plan.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
15 Public Homeless The City and A summary of No comments
Meeting community TJIPDGtaff held | comments is were rejected.
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SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
16 Public Minorities A Fair Housing | A summary of No comments
Meeting Event was comments is were rejected.
Persons with | hosted by the provided as an
disabilities City of attachment to the
Charlottesville Consolidated
Non Human Rights Plan.
targeted/broa | Commission and
d community | Piedmont
Housing Alliance
on April 25, 2018
17 Newspaper Ad Non- An No comments n/a
targeted/broa | advertisement | were received.
d community | was published on
March 27, 2018
for two public
hearings for the
Consolidated
Plan update.
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the Consolidated
Plan process
beginning. The
kick-off of the
process \&s
announced
through the
Consolidated
Plan contact list
and a emailing
list held by the
TJPDC.

directly.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
18 Internet Non Public notices Two people askeq No comments
Outreach targeted/broa | were distributed | to be placed on | were rejected.
d community | in fall 2017 about the contact list
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19 Internet
Outreach

Non
targeted/broa
d community

Two websites
were dedicated
to the
Consolidated
Plan throughout
the process. The
sites were
updated to
highlight
upcoming/sched
uled events,
present drafts,
and present
supporting
materials and to
provide access t¢
the survey. The
URL of the
website was
publicized on
numernus
occasions to
stakeholder
organizations,
the Consolidated
Plan contact list
and the emailing
list held by the
TJPDC.

No comments
were received

n/a

http://lwww.charlottesville.org/
HUDplans
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29, 2018 and
March 13, 2018
to identify and
prioritize
housing,
economic
development
and community
development
needs in the
community over
the next five
years and also
assisted in
identifying
impediments to
fair housing
choice. A total of
507 respondents
ranked priority
needs for the

area.

presented on
March 20, 2018 at
a public meeting.
The report is also
available on the
city's website.

to incorporate all
comments. The
HOME Consortium
directors reviewed
comments and
made decisions
about how they
would be reflected
in the goals, based
on input and data
collected in the
Needs Assessmer
and Market
Analysis.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
20 Internet Non An online survg | The results were | Due to extensive | http://www.charlottesville.org/
Outreach targeted/broa | was conducted | tabulated into a | input received, it | HUDplans
d community | between January| report that was | was not possible
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Persons with
disabilities

Non
targeted/broa
d community

Residents of
Public and
Assisted
Housing

Homeless
Community

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
21 Internet Minorities Email requests | Data received No comments
Outreach for data from were rejected.
NonEnglish pertaining to organizations/age
Speaking specific ncies were
Specify other | populations were| incorporated into
language: sent out via the text of the
Multi email. Consolidated
Plan.
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between March
20, 2018 April
27,2018. A draft
of the
Consolidated
Plan was
available for
download on the
City and TIPDC
website.

SortOr | Mode of Qutr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/attend | commentsreceiv ments not
ance ed accepted
andreasons
22 Newspaper Ad| Non An advertised This is a great No comments http://lwww.charlottesville.ord
targeted/broa | public comment | report, so were rejected. HUDplans
d community | period was held | thorough!
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

¢tKA&a aSOlAz2y LINBaSyida +y FraaSaavySyid 2F GKS [/ AGeQa
disproportionategreater need, homelessness, public housing, special heeds housing, and community
development. Needs were identified from consultations with government agencies, service providers,

14 community meetings, an analysis of local, state, and federal data spartdesough review of

existing plans, and an online survelhe identified needs were compared to an inventory of programs

and services currently available to meet the needs, in order to assess the degree to which the needs

remain unmet in the community.
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NA-10 Housing Needs Assessmerd4 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The purpose of this section is to present data on population, basic demographics, and housing needs,
and to discuss how these needs are manifested and dig&in the City and the Thomas Jefferson
Planning District (TJPDQhe Comprehensive Housing Affordability Strategy Data (CHAS) is used to
assess housing need¥he Needs Assessment analyzed the following housing problems: housing cost
burden, overcrowling, and substandard housing that lacks kitchen and plumbing facilities. The data
shows thatHigh housing cost burdeis the greatest housing problem in the TIPDC.

In 2013, the Thomas Jefferson Planning District had 91,199 households with an averag®bsize

of 2.60. The population percentage changed increased 17% from 2000 to 20diBsehold size has

been decreasing since 1960, when it was 3.29. That trend appears to have stabilized, with a slight
increase in household size between 2010 and 204& ording to forthcoming Housing Needs
Assessment, City household trends show steady growth in the number of households from 16,838 in
2000 to 19,915 in 201 7Citywide household growth was slower than the metro area rate from 2000 to
2010, but it has ecelerated since the 2010 Census, surpassing the rwatte growth paceNOTE: The
MSA does not include Louisa Countin the region, Albemarle County has the largest population, and
the fastest growth rate.The following chart from the Weldon Cooper @arshows the 2017 estimated
population.

The region is largely rural, with an urban core consisting of the City of Charlottesville and an urban ring
in Albemarle County. Population is also clustered along the Route 29 corridor, with a concentration just
over the Greene County boundary with Albemarle County. Other growth areas in Albemarle County
include Crozet to the west and the Village of Rivanna on east Route 250. Lake Monticello is a densely
populated area in Fluvanna County.

Demographics Base Year: @00 Most Recent Year: 2013 % Change
Population 0 236,963
Households 0 91,199
Median Income $0.00 $0.00

Table5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 22093 ACS (Most ReceYiear)
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Population and Households in the Region

120,000
100,000 Albemarle
&0,000 :
Charlottesville
40,000 Louiza
Fluvanna
20,000 —— Greens
MNelson
0
2000 Census 2010 Census 2017 Estimate
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Chart 1
Population Density
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Number of Households Table

0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 12,683 9,570 15,203 10,015 43,729
Small Family Households 2,889 2,632 5,234 3,874 21,994
Large Family Households 479 623 1,163 684 3,153
Household contains at least one
person 6274 years of age 1,958 2,366 3,134 2,197 9,512
Household contains at least one
person age 75 or older 1,711 1,843 2,034 673 3,638
Households with one or more
children 6 years old ogrounger 1,431 1,283 2,366 1,219 5,033
Table6 - Total Households Table
Data 20092013 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 223 50 115 0 388 109 8 14 0 131

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 134 19 35 0 188 0 4 0 0 4

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above
problems) 106 89 59 50 304 70 90 133 70 363

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 4,265| 1,543| 398 0| 6,206| 2,037| 1,551| 1,202| 329| 5,119
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Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 429 | 1,520| 3,162| 639| 5,750| 891 | 1,118| 2,293| 1,794| 6,096
Zero/negative
Income (and
none of the
above
problems) 1,713 0 0 0| 1,713, 473 0 0 0 473
Table7 ¢ Housing Problems Table
Data 20092013 CHAS
Source:
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m Has a housing problem m Does not have a housing problem

Owner Housing Problems
2009-2013

0-30% AMI =30-50% AMI >50-80% AMI >B0-100% AMI Total

W Has a housing problem m Does not have a housing problem

Renter /Owner Housing Problems in the TIPD

2.Housing Problems 2 (Households with one or more Severe Housing Probserks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 4,744| 1,699| 608 50| 7,101| 2,217| 1,667| 1,352 399| 5,635
Having none of
four housing
problems 1,598| 2,554| 5,989 3,513| 13,654| 1,934| 3,656| 7,232| 6,064 | 18,886
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Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Household has
negative
income, but
none of the
other housing
problems 1,713 0 0 0| 1,713 473 0 0 0 473
Table8 ¢ Housing Problems 2
Data 20092013 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >30:50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,352 990 1,316 3,658 718 674 1,532 2,924
Large Related 189 132 245 566 110 195 340 645
Elderly 624 572 505 1,701 1,265 1,279 954 3,498
Other 2,772 1,471 1,571 5,814 933 517 642 2,092
Total need by 4,937 3,165 3,637 11,739 3,026 2,665 3,468 9,159
income
Table9 ¢ Cost Burden > 30%
Data 20092013 CHAS
Source:
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Renter Cost Burden in the TIPD by Income
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Housing Cost Burden

Percent Cost Durdensd (AN | lousehokis)
I Groater than 40%

| I
B 21%w030m
I ASPOmetoN L33 than 20%
Housing Cost Burden in TIPR010

Consolidated Plan CHARLOTTESVILLE 58
OMBControl No: 2508117 (exp. 06/30/2018)
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4. Cost Burden > 50%

Renter Owner
0-30% | >3050% | >50 Total 0-30% | >3050% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI

NUMBER OF HOUSEHOLDS

Small Related 1,218 517 54 1,789 594 342 488 1,424

Large Related 179 24 25 228 110 155 58 323
Elderly 461 339 185 985 611 650 458 1,719
Other 2,618 714 159 3,491 734 405 178 1,317
Total need by 4,476 1,594 423 6,493 2,049 1,552 1,182 4,783
income
Table10¢ Cost Burden > 50%

Data 20092013 CHAS
Source:
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5. Crowding (More than one person per room)

Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total

30% 50% 80% | 100% 30% 50% 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 127 79 89 50 345 35 69 103 35 242
Multiple,
unrelated family
households 18 29 10 0 57 35 25 30 35 125
Other, nonfamily
households 95 0 0 0 95 0 0 0 0 0
Total need by 240 108 99 50 497 70 94 133 70 367
income

Tablel11 ¢ Crowding Information- 1/2
Data 20092013 CHAS
Source:
Renter Owner

0- >30 >50 Total 0- >30 >50 Total

30% 50% 80% 30% 50% 80%

AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0

Data Source
Comments:

Tablel2 ¢ Crowding Informationg 2/2

Describe the number and type of single person households in need of housing assistance.

According to the 2018 annual Poilm:TimeCount survey,114 individuals in households without children
stayed in emergency shelter, 0 stayed in transitional housing, and 28 individuals were unsheltered in the
Charlottesville arealndividuals in households without children make up 77% of the dreawless

population overall.

More than half of the people (52%, 970 persons) on the CRHA Housing Choice Voucher and public
housing waitlist are single persons.

According to the forthcoming Housing Needs Assessment, in the City, there is a particulérrsradll
units to accommodate the twithirds of City households with only one or two persofsnall
households of one or two persons dominate both City and metro area households with 66.7 and 63.4
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percent of total households, respectively. The City HE&Bouseholds with six or more member2.9
percent of all household®NOTE: The MSA does not include Louisa County.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violencegexual assault and stalking.

Persons with Disabilities

The 2016 American Community Survey estimates that 9.8% of the population in the Charlottesville
Metropolitan Statistical Area has at least one disabilfWDTE: The MSA does not include Louisa

County. The characteristics and special needs for housing and supportive services of persons with
disabilities are further explained in SectibA45: NonrHomeless Special Needs Assessmaatording

to the forthcoming Housing Needs Assessment , Charlotie$dk 5,344 residents aged 65 and over, up
an average of 2.9 percent per year from 2010. By 2022, the senior population is projected to grow to
6,337 at an annual rate of 2.5 percent, based on projections prepared by ESRI, a national demographic
data provder.

Victims of Domestic Violence, Dating, Sexual Assault, or Stalking

The Charlottesville Police Department received 188-fatlservice in domestic violence related

incidents in 20171n 2017 the Charlottesville Police department responded to 1 hiokmiand 52 cases

of sexual assault in which the victim accessed hosp#akéd care Currently, there is no data available

02 RSUOSNNAYS gKIG GKS &1 FS K2dzaAy3d LI FOSYSyid ySSR
crime, either due to the potendl of retaliation or future violence, or due to the personal information of

the victim being compromised in the attack.

The needs of the victimized population make them a unique population to serve, often because the

trauma that they experience leads in abundance of needs that make much of the traditional shelters
dangerous. A person who has ongoing safety concerns related to a domestic violence situation or a
FILYAfe@ YSYOSNRA NBOSyd K2YAOARS Aa&a 3I2Aighiyofiz ySSR
their neighborhood. The City is a relatively small area, which makes finding housing in a neighborhood
GKFG Aa O2yaARSNBR aal¥Se¢ | FINI Y2NB OKIffSy3aay3
that the victim suffered during #h victimization will likely require special accommodations within

housing facilities, such as private bathrooms or sleeping rooms with doors that lock. And finally, since

many of these victims have children, any housing accommodations will need spacehmaadate

them as well.
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What are the most common housing problems?

Cost Burden

The data shows thatigh housing cost burdeis the greatest housing problem in the TJPRcording

to the 2009- 2013 CHAS data presented above, over 22 percent of adlehalds in theegion were
considered cosburden. Households that paid between 30 percent and 50 percent of their monthly
income on housing were considered moderately dmstdened. The data shows, 11,739 renter
households and 9,159 homeowner houseloéthrned below the median income and spent greater than
30 percent of their income on housing, and over half spent 50 percent of their income on housing.

In the City of Charlottesville, according to 2@ 4 HUD data, renter households were more €ost
burdened and severely codiurdened than owner households in the Citflore specifically, 68 percent

of renter households and 67 percent of owner households who earned less than 30 percent of AMI were
costburdened with 63 percent renter and 40 percent owi@useholds being severebpst

burdened. HUD data also shows that 71 percent of renter households and 36 percent of owner
households earning between 30 percent and 50 percent of AMI were alséomigned with 37

percent renter and 26 percent owner houssds earning 30 percent to 50 percent of AMI being

severely cosburden. In the metropolitan area, the trends were similddOTE: The MSA does not

include Louisa County.

Overcrowded Households

Many households cope with the shortage of affordable ubitsqueezing a family into small units or
doubling up with family or friends, often leading to overcrowded circumstancess than one percent
6ycn0 2F (GKS ¢Wt5Qa LILJz I GA2Yy A& 20SNONBGRSRZ
where thehousehold has more than 1.5 persons per roohie data trend does not show up

prominently in the census data shown above, but it may be reasonably assumed that households who
are doublingup may not report the additional residents as members of the hbokk and thus may

not be counted as overcrowded, under the official definitidieetings with service providers revealed
shared experiences of clients doubling up within housing units, which supports the assumption that
overcrowding may be an unreportgaoblem in the region.

Substandard Housing

Less than one percent (519) of all households across the TJPD lives in housing that lacks complete
kitchen or plumbing facilitiesAccording to the data, 519 households in tegion still live in
substandard hosing conditions by this standard and are in need of necessary improvenigmse
substandard housing conditions are more prevalent amongst renters who represent 75 percent of
households lacking complete kitchen and plumbing facilitidthough the datashows that substandard
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housing is not as much as an issue, discussions with stakeholder groups emphasized the lack of
accessible housing or lack of accommodations for disabled and/or elderly persons and the need for
rehabilitation to preserve the older lusing stock so that it does not become substandard in the future.

Are any populations/household types more affected than others by these problems?

Extremely lowincome and Very Leimcome Households

Extremely lowincome householdg from any age groupace, and household composition represents
the largest share of the population with housing problems, specifically, housingpeatn. Housing
issues disproportionately affect households who are extreAwmly (up to 30 Percent of AMI) and very
low-income and earn less than 50 percent of the AMI.

Renter Households

Renter households in all income categories, especially those within the 0 to 30 percent AMI category,
experience a housing problenfror owner households, the data shows the same trefildedata shows
that renter households have a larger share of housing problems than owner housetldrll, there

are a greater number of renters than homeowners in all-townoderate income categories that
experience a housing problem.

Specific Geogratal Areas (Census Tracts)

In the City of Charlottesville, geographically, the lowest median rents are located in Census Tracts 4.01,
5.01, and 4.02 (these census tracts fall within the Fifeville, Ridge Street, and Belmont neighborhoods),
which in part, cald be due to the location of public or other assisted housing ufite concentrations

of lower-income households results in higher shares of households with housingwakns.

Elderly homeowners

The data also reveals a significant numbeelderly homeowners with housing cost burders total of
3,498 elderly homeowners pay in excess of 30% of income on housing, and almost half of the elderly
homeowners pay in excess of 50% of incormbe majority of these severely cdstirden elderly
homeowners are at extremeHow to verylow income levels.

Special Needs Populations

Many residents with a disability have special housing needs, which may limit the number of available
units and exacerbate already high housing co3ise 2016 American Community Survey estimates that
9.8% of the population in the Charlottesville Metropati Statistical Area has at least one

disability. NOTE: The MSA does not include Louisa Coufty. people with disabilities, affordability
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tends to be the primary concern. Individuals and households are faced with the decision of finding less
expensivenousing in more rural areas, which can make access to services more difficult.

Other Households

Twentythree percent of households with children, 30 percent of households with an adult over 75, and
18 percent of all large families (5+ people) earn less thO percent AMI and, therefore, are likely to
experience a wide range of housing issues due to their lack of resouvaas; of the homeless have
conditions that contribute to their homelessness. The number of chronically homeless individuals has
fallenfrom 117 in 2011 to 50 in 2017. Thitffiyur were severely mental ill or had chronic substance
abuse problems. Fortfive homeless individuals were victims of domestic violence. Only nine were
veterans.

Describe the characteristics and needs of Lowomeindividuals and families with children
(especially extremely losincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families anddividuals who are receiving rapid raousing
assistance and are nearing the termination of that assistance

h@SNJ fFad &@SEFENE 2dz2NJ O2YYdzyAteéQa K2YSftSaaySaa LINBO
management to 43 people in 18 families andiidividuals in households without children for a total of

100 people served. Of the adults served, 48 were female and 25 were male. 27 of the people receiving
services were children in families. 65% of all people served identified as black or Africacafiraed

26% identified as white. 37 adults reported a history of domestic violence, though they were not

necessarily fleeing domestic violence. About 75% of all households who came to The Haven for an

eligibility screening for homelessness prevention smwviended up receiving services. As such, our

community is not able to serve all households who express a need for homelessness prevention, and we

use a prevention screening and decision assistance tool to prioritize services to those households that

are the most likely to enter shelter. All households who received homelessness prevention assistance

last year were still in housing at the time of program discharge. In regards to households who receive

Rapid ReéHousing assistance and are nearing the end sistance, we find the greatest need among

those households who are Chronically Homeless, as these households need indefinite subsidies paired

with intensive case management. In a RapieHR@sing intervention, though housing has been

obtained, the subsidis limited to 2 years and many Chronically Homeless households are not able to
adequately pay their own rent after 2 years, and struggle to maintain housing stability without
FRRAGAZ2Y I adzoaARASaAa® hy (KS 20KSNa@sshesydRes | 2 dza SK2
frequently much better equipped to maintain housing stability after 2 years because they lack the

additional barriers that longerm homelessness often poses.
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If a jurisdiction provides estimates of the aisk population(s), it should alsonclude a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

We use information obtained by the local school districts to estimate thesktpopulation locally. In

2017, Albemarle County plib schools documented 471 children in about 200 families that were
experiencing moderate to severe housing instability: living doubled up with friends or relatives or living
in hotels.

Specify particular housing characteristics that have been linked vitstability and an
increased risk of homelessness

Economic instability, lack of an adequate income or living wage, loss of income, and general inability to
pay rent or utilities is by far the most important contributing factor to housing instability ekdof
homelessness. Research also finds that households who have previously experienced literal
homelessness (staying in a shelter or place not meant for habitation) are more likely to experience literal
homelessness again compared with households whe mever experienced literal homelessness.

Because of this, our homelessness prevention program is prioritized for households who have previously
experienced homelessness. In addition, the quality of housing is an important factor in housing
instability. Many lowrincome households only have access to-tpvality housing, and the lower the

guality of housing, the more unstable the housing can be for a household. Very poor quality housing can
offer a household significant additional stressors that can contilba housing instability.

Discussion
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NA-15 Disproportionately Greater Need: Housing Problen$l.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of ee as a whole.

Introduction

The purpose of this section is to present data on the racial composition and income characteristics of
households that experiences housing problems in the regidre Comprehensive Housing Affordability
Strategy (CHAS) data tares the following four housing problems$acks complete kitchen facilities,

lacks complete plumbing facilities, overcrowding of more than one person per room, or a housing cost
burden greater than 30% of the area median income are more likely to exjgeri housing problem

than any other income group.

09%30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,275 2,260 2,186
White 5,338 1,498 1,466
Black / African American 2,014 569 259
Asian 308 34 310
American Indian, Alaska Native 15 0 30
Pacific Islander 0 0 0
Hispanic 415 99 100
Tablel3- Disproportionally Greater Need ©30% AMI
Data 20092013 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,986 3,573 0
White 4,285 2,922 0
Black / African American 1,312 490 0
Asian 60 50 0
American Indian, Alaska Native 34 24 0
Pacific Islander 0 0 0
Hispanic 294 62 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Data 20092013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 7,405 7,781 0
White 5,765 6,225 0
Black / African American 938 1,149 0
Asian 184 159 0
American IndianAlaska Native 0 4 0
Pacific Islander 10 0 0
Hispanic 272 223 0

Tablel5- Disproportionally Greater Need 5080% AMI

Data 20092013 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Laakmplete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%100% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income,but none
of the other
housing problems
Jurisdiction as a whole 2,889 7,131 0
White 2,334 5,655 0
Black / African American 425 998 0
Asian 59 115 0
American Indian, Alaska Native 4 19 0
Pacific Islander 0 0 0
Hispanic 19 190 0
Table16- Disproportionally Greater Need 80100% AMI
Data 20092013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.CosBurden greater than 30%

Percentage of Racial Group Experiencing Housing Problem by Income Level

Housing Problems by Race

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000 l

0
0-30 AMI 0-30 AMI 30-30 AMI - 30-50 AMI SO-BD AMI 50-BD AMI BO-100 AMI B0-100 AMI
Has a hsg Mo hsg Has a hsg Mo hsg Has a hsg Mo hsg Has a hsg Mo hsg
problem problem problem problem problem problem problem problem
mWhite mBlack/ African American mAsian = American Indian, Alaska Mative m Pacific Islander Hispanic

Percentage of Racial Group Experiencing Housing Problem by Income Level

Consolidated Plan CHARLOTTESVILLE

OMBControl No: 25089117 (exp. 06/30/2018)

68



Percentage of Racial Group Experiencing Housing Problem by Income Levels

Housing Problems

Jurisdiction 79% 63% 49% 29%
White 78% 59% 48% 29%
Black / African

American 78% 73% 45% 30%
Asian 90% 55% 54% 34%
American Indian,

Alaska Mative 100% 59% 0% 17%
Pacific Islander 0% 0% 100% 0%
Hispanic 81% 83% 55% 9%

Percentage of Racial Group Experiencing Housing Problem by Income Levels

Discussion

Based upon the definition, the data does not show a significant disparity amongst Black/African
American household (greater by 10%he data does show a significant disparity amongst Hispanic
household (greater by 20%) in the region who has a disprapwate share of households in the 30% to
50% AMI range who experience at least one housing problem. American Indian/Alaska Native and Pacific
Islander also had more than a 10% difference. There was no disproportionate share of households who
experienced Sere Housing Problems. It is likely that racial and ethnic groups across each income
category are not showing a significant amount of disproportionate greater need due to the inclusion of
University of Virginia students amongst ctisirdened renter househdsk. In Charlottesville specifically,
there are clear disparities amongst census tracts that are majoribority residents (Black/African
American and Hispanic) and those with a higher percentage of White residents (excluding the census
tracts dominatedby students).

Among extremeBlow income households (<30 percent of AMI), the data shows that Asians, American
Indian and Alaska Native groups experience a disproportionately greater need than the jurisdiction as a
whole (Table NA5.2), however, only amall number of persons in American Indian and Alaska Native
racial group are reflected in the data across all income categories in the region.

Among 3650 percent AMI households, Hispanics (83 percent) show a higher incidence of housing
problems (20 peraat difference) than the vesow income population as a whole (63 percent) Blacks in
the same income category experience severe housing problems 10 percent more than that the
jurisdiction as a whole.

Among households earning between-80% AMI, there aremracial categories that experience a
higher incidence of housing problemBacific Islanders show a higher incidence of housing problems
than the jurisdiction as a whole, however, only four persons within the Pacific Islander category are
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reflected in the data. Among households earning betweerl®D% AMI, there are no racial categories

GKFG SELISNASYOS I KATIKSNI AYOARSYyOS 2F K2dzaAy 3 LINE
disproportionate greater need, no racial group, as a percentage of their populapends significantly

more on housing than the region wide average.

¢KS NBIA2YQA GKAGS LRLIzZ FdA2y YI1Sa dz2lJ yndp LISNDOS
disproportionate greater need amongst other racial groups may be the result oflar offwhite

young, entrylevel professionals, University of Virginia students and professors who select housing

options in high cost areas of the region (City of Charlottesville). Poor Black households are much more

likely to be longterm residents, havéow rents, and or receive subsidized housing assistaAdenf

these scenarios would decrease the rate at which households experience a housing problem and could

result in skewed data results.

Consolidated Plan CHARLOTTESVILLE 70
OMBControl No: 2508117 (exp. 06/30/2018)



NA-20 Disproportionately Greater Need: Severe Housing Prafde 91.405,
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

For this analysis, disproportionately greater need exists vthere is greater than a 10 percentage

point difference between a racial group at an income level experiencing a severe housing problem and
the total population in that income level experiencing a severe housing probldma.CHAS captures the
following seere housing problemsovercrowded households with more than 1.5 persons per room, not
including bathrooms, porches, foyers, halls, orfatfim, households with cost burdens of more than

50% of income, and households with a lack of adequate kitchen orgdhg facilities.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 6,961 3,532 2,186
White 4,499 2,311 1,466
Black / African American 1,588 999 259
Asian 288 54 310
American Indian, Alaska Native 15 0 30
Pacific Islander 0 0 0
Hispanic 390 124 100

Tablel7 ¢ Severe Housing Problems-@0% AMI

Data 20092013 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%50% of Area Median Income

Severe Housin@roblems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,366 6,210 0
White 2,488 4,709 0
Black / African American 615 1,195 0
Asian 40 70 0
American Indian, Alaska Native 30 28 0
Pacific Islander 0 0 0
Hispanic 169 187 0
Tablel8¢ Severe Housing Problems 360% AMI
Data 20092013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,960 13,221 0
White 1,570 10,415 0
Black / African American 203 1,878 0
Asian 39 304 0
American Indian, Alaska Native 0 4 0
Pacificlslander 0 10 0
Hispanic 108 387 0

Table19 ¢ Severe Housing Problems 580% AMI

Data 20092013 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 449 9,577 0
White 329 7,671 0
Black / African American 100 1,324 0
Asian 10 164 0
American Indian, Alaska Native 0 23 0
Pacific Islander 0 0 0
Hispanic 15 194 0

Table20 ¢ Severe Housing Problems 8200% AMI

Data 20092013 CHAS

Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

0-20 AMI

30-50 ANI

Percentoge of Racial Group Experiencing Severe Housing Problems by Income Levels

Housing Problems Has a hsg Has a hsg Has l;n':: ;Tllrlem Hasﬁls[;up?:::lem
problem problem ; ;

Jurisdiction B66% 35% 13% 4%
White a6% 35% 13% 5%
Black / African

American 61% 34% 10% 7%
Asian 84% 36% 11% 6%
American Indian,

Alaska MNative 100% 579 0% 0%,
Pacific Islander 0% 0% 0% 0%
Hispanic 76% 47% 22% 7%

Percentage of Racial Group Experiencing Severe Housing Problems by Income Levels

Discussion

Households paying 3fercent or greater than 50 percent of their income in housing are considered
costburdened. Ethnic and racial minorities, on average, have higher rates of both moderate and
extreme severe housing cebtirden than that of norHispanic whites Asians who arn less than 30
percent of AMI experience severe housing problems 18 percent more than the jurisdicsible (NA
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20.5. Hispanics who earn less than 30 percent of AMI experience severe housing problems 10 percent
more that the jurisdiction as a wholédispanics who earn between 30 percent and 50 percent of AMI
experience severe housing problems 12 percent more than the jurisdidiorracial group who earned
50-80 percent of AMI and 8000 percent of AMI had a disproportionate share of severe housing
problems Table NA20.5. American Indian, Alaska Natives also show disproportionate greater need in
the income categories of-80 percent of AMI and 380 percent of AMI, however, only 45 persons in

this racial category are reflected in the data.
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NA-25 Disproportionately Greater Need: Housing Cost Burde®d..405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Per the Housig Needs Assessment (MA), high housing costs relative to income is the most significant
housing problem in the regiorOf all households in the region, 22 percent spend more than 30% of
their income on housingelated costs and are considered housingtdaurdened.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 61,503 15,355 12,149 2,242

White 51,622 11,917 8,641 1,491

Black / African

American 6,104 2,360 2,271 274

Asian 1,397 330 332 330

American Indian,

Alaska Native 112 8 45 30

Pacific Islander 15 10 0 0

Hispanic 1,578 418 622 100
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20092013 CHAS

Source:

Percentage of Racial Group Experiencing Housing Cost Burden

Housing Cost Burden ==30% 30-50% =50%

Jurisdiction as a whole 57%, 17% 13%
White 70% 16% 12%
Black / African American 55% 21% 21%
Asian 58% 14% 14%
American Indian, Alaska Native 57% A% 739,
Pacific Islander 60% 40% 0%
Hispanic 58% 15% 23%

Percentage of Racial Grougxperiencing Housing Cost Burden
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Discussion

.FaSR dzL2y 1! 5Q48 RSFAYAUGAZ2Y 2F RAALINBLERNIAZ2YIFGS 3
population, spends significantly more on housing than the region wide avetdigpanics who pay

more than50 percent of their income on housing costs show a 10 percent difference than that of the
jurisdiction as a whole.
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NA-30 Disproportionately Greater Need: Discussiofi1.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has digprtionately
greater need than the needs of that income category as a whole?

As described above in NI& - NA-25, disproportionate need amongst the income categories

varies. Racial and ethnic minorities, such as Hispanics and Asians, show higher mafirausing
problems, specifically cositurden, in comparison to nehlispanic whitesThe percentage of blacks who
experience housing problems follow closely behind Hispanics and Asians, however, according to the
HUD definition, this does not representddproportionate needs as the percentage difference is at 10
percent, however, they do not exceed 10 percefhe percentage of disproportionate need exist within
the 0-30 percent of AMI category and the-30 percent of AMI category.

As described earliethe percentage of whites in comparison to other ethnic groups in the region is
higher. The lower incidences of disproportionate greater need amongst other racial groups may be the
result of an influx of White young, entigvel professionals, Universibf Virginia students and

professors who select housing options in high cost areas of the region (City of CharlotteAllité).

these scenarios would decrease the rate at which households experience a housing problem and could
result in skewed data redts.

If they have needs not identified above, what are those needs?

In addition to affordable and accessible housing options, there is a need for greater educational
attainment and employment opportunities through economic and workforce developmenttingmas

well as access to transportation that supports regional workforce development efforts and affordable
guality childcare.The region must make connections to match the skills required to perform jobs within
workforce development initiatives intendeto serve households with a disproportionate greater need.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

In the City of Charlottesville, African American population represents 49% of the poputatize

Fifeville and Ridge Street neighborhoodsKS / A& Q& f I NASad | AaL) yAO LI L
Spring, Fifeville, and Belmont neighborhood$ie lowest median rents are located in Census Tracts

4.01, 5.01, and 4.02 (these census tractewiéhin the Fifeville, Ridge Street, and Belmont

neighborhoods), which in part, could be due to the location of public or other assisted housing

units. The concentrations of lowancome households results in high shares of households with housing
costburdens, translating to high coburdens for African American and Hispanic populations.
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NA-35 Public Housing91.405, 91.205 (b)
Introduction

A little over 1,000 housing units in the region are supported byfildBed programs for lovincomehouseholds. Roughly, twitirds of these

are privatelyowned units occupied with a household using a Housing Choice Voucher to supplement rent. The other third are rental units
supported through public housing and projdmsed programs. These units areianportant component of the affordable housing stock in the
region. The following section shows the use of assistance and characteristics of the population receiving assistancey asseds the unique
needs of this population. Waiting lists are hélgdlocal housing agencies, and the needs of households on the waiting lists are also assessed.

Totals in Use
Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in useg 0 31 354 700 51 627 0 22 0
Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream ORr¥éear, Mainstreantiveyear, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 2 0 2 0 0
# of Elderly Program Participants
(>62) 0 24 62 102 23 79 0 0
# of Disabled Families 0 7 100 190 8 178 0 4
# of Families requesting
accessibilityfeatures 0 31 354 700 51 627 0 22
# of HIV/AIDS program participan 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH InformatioGenter)
Race of Residents
Program Type
Race Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 25 81 209 27 171 0 11 0
Black/African American 0 6 272 484 23 450 0 11 0
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Program Type

Race Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Asian 0 0 1 6 1 5 0 0 0
American Indian/Alaska
Native 0 0 0 1 0 1 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstreardne-Year, Mainstream Fiwgear, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 2 5 12 2 10 0 0 0
Not Hispanic 0 29 349 688 49 617 0 22 0
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The needs which are most frequently expressed by public housing tenants and those on the waiting list
for accessible units includeits that are equipped with dwelling space to accommodate aifivad,

one-level units that do not require residents to navigate steps, and units that are equipped with-a walk
in bathtub.

What are the number and type of families on the waiting listsrfpublic housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

Thewaiting listed maintained by CRHA for Housing Choice Vouchers and public housing included 1,866
households in July 201 Excluding overlap caused by households on both lists, there are 1,651
unduplicated householdsThe waiting lists for Housing CholMeuchers and public housing have been
closed for yearsWith low levels of turnover, this represents an eigfaar wait for a voucher or a

sevenyear wait for public housing though the wait is significantly shorter for elderly and disabled
individuals. Ths is indicative of the number of leimcome households in need of affordable housing
options in the City As of July 2017, 305 of the 446 households on the wait list of public housing claimed
a live/work in the city preference; 981 (out of 1,402) houddbsmn the housing choice voucher waiting

list claim the live/work in the city preference.

Black households represent the majority of public housing residegdbfthe 662 households in CRHA
public housing communities from November 2016 through Febru@ty277 percent of the head of
households reported were black and 21 percent were whikamilies with children comprised 47

percent of all households; individuals or families with disabilities comprised 41 perfeahtic housing
serves primarily extreely-low-income individuals and families and extrenmyly income persons
represent a larger share of households in the public housing.Extrdmglincome persons represent a
larger share of households on the public housing and housing choice vouchétwislitdre than half of
those applying for assisted housing were single persons. Three percent had six or more mghibers
families. On the public housing list, 113 applicants had elderly/disabled status, and 95 applicants were
identified as homeless

Themost immediate needs of elderly/disabled public housing and housing choice voucher tenants is the
continued availability of quality, deeply affordable housing stock in the Charlottesville @heamost
immediate needs of nowrlderly/disabled public houisg and housing choice voucher tenants is the
prevalence and accessibility of quality, living wage jobs, as well as the availability of quality affordable
housing in the private market.

During stakeholder meetings, residents expressed the need for phiilising redevelopment, support
for selfsufficiency programs that assist residents with homeownership and employment opportunities,
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mental health and counseling services, revisions to the CRHA barment policy and eviction policies,
services for exffenders, accessible housing for persons with disabilities, assistance to tenants who
experience language and cultural barriers as public housing is increasingly becoming diverse, access to
good paying jobs and accessible transportation, ongoing support to trethateen health clinic, and

routine maintenance of facilities.

How do these needs compare to the housing needs of the population at large

The most common housing problem amongst CRHA residents and the region as a whole is housing cost
burden. Similar to tte region, the priority need for affordable housing is for households who have an

income between 0 percent and 30 percent of AMDne of the most pressing issues that impacts CRHA
residents is the need for redevelopment or modernization of the public ingustock. / wl ! Q& | 6 Af A
to redevelop and/or improve its housing stock will have an impact on the affordable housing segment as

a whole in the region.

Discussion

Public housing continues to be an important component of the regional housing stock. dreestrong
regional variations in the types of housing assistance utilized. All of the traditional public housing in the
region is owned by CRHA and located in the City of Charlottesville. Outside of the city, Housing Choice
Vouchers are the form of assance most commonly used. Vouchers stay with the particular voucher
holder, not a particular unit, and vouchéplders are allowed to take their public support out of the

region.

Properties with Lowncome Housing Tax Credits are located either in Gtieslille or the urbanized

areas of Albemarle County. These typically serve households that are of moderate income. This program
is not included under the auspices of HUD, and thus does not get tallied in the data above. The federal
government has been aneasingly shifting funds away from public housing and toward vouchers, so

future projects should account for an increase in the number of pubdigbported, privatelyowned

housing units.
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NA-40 Homeless Needs Assessmeftl.405, 91.205 (c)
Introduction:

This section contains data collected on the homeless population in the region, including the different segments of tatfopcgnd the
varieties of shelter or lack thereof. Extremely Lm@ome households in the region face numerous puess that threaten them with
homelessness.

The most common reason for losing shelter is the inability to pay rent, and in some cases the inability to pay utilfys custamented in this
assessment, there is a lack of rental options available foretieasning not much above the Virginia minimum wage of $7.25 an hour in the
region, rendering this population vulnerable to any fluctuations in either ability to pay or rents. The following circleasteyccommonly
trigger an eviction:

The rent was neveaffordable in the first place, and the unit was only acquired through atione cash outlay, such as a tax refund.

A reduction of income occurs, especially a reduction of working hours or the stoppage of child support payments.

A job loss occurs.

A persorsharing the unit, either a roommate or significant other, leaves without proper notice and is no longer sharing the ocexst burd
Unexpected health care costs arise and are not fully covered by private insurance or public assistance.

Public assistance, duas food stamps or childcare assistance is reduced, either through a change in the household (such as a raise in
income) or policy.

=4 =2 =4 =4 -4 2

9 The rent and/or utility costs increase. Although less common than loss of income, currently homeless survey responeleitedithis
reason for leaving their previous housing.

There are rapigehousing programs available to provide stable housing options for formerly homeless individuals and households. However,
there are insufficient resources to support the transition ofithese programs and into the broader housing market once the period of
temporary support is completed. There is a need for individual housing counseling to ensure that clients are educatedah fpeascial
management and select housing that will d@ntinually affordable once the subsidy stops.

High costs of rental units have been linked to housing instability for households at risk of homelessness. This islyptmdiewiéhin the City of
Charlottesville and urban ring of Albemarle County, veh&iudents are able to bid up the price of rental units. The Task Force to End
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Homelessness has considered a $550 apartment to be affordable housing, based on what could be acquired by a househbld earhing@ A y 3
gl 3S¢ 2F bmanodmT -InyimeKcunzdiddvertised remiah units)ahbwed that 0 out of 247 advertiseé@oom apartments met

these criteria, and 23 out 185Hdedroom apartments met these criteria. These prices typically do not include the cost of utilities. Households
earning mininum wage or subsisting on SSI payments have little to no affordable housing options as defined above. There is an insufficient
supply of rental housing in the region to meet the needs of the extremelyirioame.

Social service providers have also found tablic transportation access has limited the number of housing options available to their low

income clients. Transdependent populations, including many elderly and disabled individuals, will have limited access to jobs and services
unless they live ithin the Charlottesville Area Transit service area. The rents in this area are higher than the regional average.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(|
and Child(ren) 41 0 102 49 58 64
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 114 28 338 164 192 64
Chronically Homeless Individuals 28 13 41 10 12 365
Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
UnaccompaniecChild 0 0 0 0 0 0
Persons with HIV 1 2 3 1 3 64

Table26 - Homeless Needs Assessment
Data Source Comments:
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories forheanbkless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 74 21
Black or African American 75 7
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 4 1
Not Hispanic 151 27
Data Source

Comments: Include 6 "Other" in the Shelt@ategory, along with the 74 White and 75 Black.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The 2018 Count identified:

13 Veterans experiencing homelessness

41 EstimatedChronically Homeless persons (decrease from 55 in 2017)
25% of adults experienced domestic violence at some point in their past
30% of people reported a disabling condition

=A =4 =4 =4

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

AfricanAmericans are significantly ovegpresented in our local homeless population as African

Americans make up 46% of the total population. Whites account for 52% of the population and 2%
ARSY(GATFE Fta ahiGKSNE 2N YdzZ (A Na©sighificabtlyurle L S A RSy (A
represented in the homeless population, comprising 3% of the total homeless population.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2017 and 2018 PITs showed slight increase over 2016, buetitkitas been downward since
2010. In 2018, the Point in Time survey identified the following number of homeless petkdhs:
Emergency Shelter, 28 for Transitional Housing,Zntnsheltered.See the "Point in Time Count
Details" Chart.

Consolidated Plan CHARLOTTESVILLE 88
OMBControl No: 2508117 (exp. 06/30/2018)



Discussion:

The nationwide Point in Time (PIT) Homeless Count takes place annually on the last Wednesday in
January. This effort offers a snapshohofmelessness by recording the number of people in an

emergency shelter or who are unsheltered on a single night ojtfae. The Thomas Jefferson Area

Coalition for the Homeless (TJACH) coordinates the Point in Time Count, recruiting volunteers,
developing survey materials and collating data. Volunteers administer surveys at area soup kitchens, day
shelters, at campsiteand on the street to determine the number of unsheltered homeless in our
community. In addition, data is collected from area emergency shelter, transitional housing, rapid re
housing, and permanent supportive housing programs on that same data to detetin@imaimber of

sheltered homeless. Together, these reports provide a snapshot of homelessness in the Thomas
Jefferson Planning District including information on employment status, previous address, family
characteristics, veteran status, and basic demobm@mformation, in addition to data on the extent to

which households struggle with serious mental illness, chronic substance abuse, domestic violence or
HIV/AIDS diagnoses. The 2017 and 2018 PITs showed slight increase over 2016, but the trend has been
downward since 2010.

There is currently only one Transitional Housing (TH) program operating in the region. Emergency
shelter is provided by the Salvation Army yeaund and seasonally by PACEM.

Permanent Supportive Housing (PSH) is provided by theprafit Virginia Supportive Housing (VSH) at
the Crossings at 4th and Preston supported by vouchers provided by the City of Charlottesville and
Albemarle County, and scattered site housing by the Region Ten Community Services Board, funded
through HUD:

Y Sheler + Care PSH $151,483.00
9 Supportive Housing Program PSH $136,603.00
9 Positive Places PSH $71,016.00
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NA-45 NonHomeless Special Needs Assessmedit.405, 91.205 (b,d)
Introduction

This section contains data collected on persons living with physical or cognitive disabilities, older adults,
persons with severe mental ilinesses, victims of domestic violence, and persons living with HIV/AIDS and
their families were identified throughhte citizen participation process as special needs populations.

Describe the characteristics of special needs populations in your community:

The 2016 American Community Survey estimates that 9.8% of the population in the Charlottesville
Metropolitan Satistical area has at least one disabilOTE: The MSA does not include Louisa County.
In 2016, Weldon Cooper estimated that 32,095 residents of Charlottesville/Albemarle are 60 years or
older. Of adults 60 and older in our area, over 25% live alo8dg5n Charlottesville and 2,609 in
Albemarle). In that same age bracket, about 10% live below the federal poverty level (2,283 in
Charlottesville and 767 in Albemarle). The 2016 American Community Survey indicates the disabled
population for seniors 65 aholder is 11,500 people in Charlottesville and 5,485 people in Albemarle.
The total disabled population 18 and over in Albemarle is 14,953 and 14,277 in Charlottesville.
Caregivers are impacted by providing and arranging for care of loved ones. The &futeaor

Statistics reported in 2014 that 16% of the agel15+ population provides unpaid care.

Residents of long term care facilities and elders receiving care at home are a particularly vulnerable
population. There are 2,337 nursing home beds in PD10bégds in Charlottesville and 1,465 in

Albemarle. Based on facility surveys, we estimate that 25% of residents in Albemarle facilities were
relocated or placed from Charlottesville. There is a growing trend to reduce placements to long term
care in favor ofn-home care. The LTC Ombudsman program advocates for a growing number of seniors
receiving care in facilities and communfigised care.

Region 10 Community Services Board provides mental health, intellectual disability and substance abuse
services wherén the region. According to 2017 consumer data, Region 10 has served 8,134 adults and
juveniles in the region with a larger percentage of clients being from Albemarle and CharlotteRvdle.
majority of clients served are those seeking Intake/Accessrgemey services and mental health

services are the top service€lients seeking substance abuse services and services for
intellectual/developmental disabilities account for 12% and 5% of those persons being served. Whites
(56%) and African Americans $aPshare a higher percentage of services provided by Regidaigioty

four percent of the persons served live in a private residence, school or dimsmajority of those

served are not employed due to a disability or because they are a student aswifay job training.
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What are the housing and supportive service needs of these populations and how are these
needs determined?

Additional costs for medical, personal care, home modifications, or housing needs exacerbate challenges
faced by special regls groups to remain stably housed and connected to care.

Older populations face numerous housing challenges, including:

Affordability

Physical accessibility

Access to medical and other services
Social isolation

=A =4 =4 =4

The Virginia Board for People with Disabilities (VBPD) serves as Virginia's Developmental Disabilities (DD)
tfFyyAy3a [/ 2dzyOAf d ¢KS +.t5Qa wnanmT | 2dzaAy3d ! aasSaay

1. Enhance public education efforts related to independeatising options for individuals with
intellectual and developmental disabilities, including education about the availability of housing
resources and the processes of accessing and navigating those resources

1. Expand education and outreach to individuals vddvelopmental disabilities to inform them
about their fair housing rights and the process for filing fair housing complaints.

1. Continue to educate building professionals, property managers, and other housing professionals
about fair housing laws and acc#sbkty requirements.

1. Increase education and outreach to home builders and about how to affordably incorporate
accessible features into housing designs.

Community Services Housing, Inc., is a nonprofit that develops, owns and operates clean, safe,
affordalde housing for people in Charlottesville living with disabilit€mmunity Services Housing, Inc.
has identified the following supportive housing needs for their clientele:

Rental assistance

2- or 3-br units

Accommodation of service/companion pets

Accesible Housing

Ground floor units and fullyvheelchair accessible units

Accommodations such as grab bars in the bathroom

Proximity to public transportation and sidewalks/paths to services and amenities (doctors,
hospitals, Region Ten, social security offgleopping, etc.)

1 Proximity to a laundry room or laundromat if there are no machines in the unit

=A =4 =4 4 -4 -4 4
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Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

In 2014, in the Sdaheastern region, higher rates of Persons Living With Aids/HIV (PLWHA) were located
in Charlottesville at 331 per 100,000 population in comparison to the Southeastern region as a

whole. Within the Thomas Jefferson Planning District (TJPD), Fluvanna tieomext highest rate at
between 172215 and Nelson, Albemarle, and Louisa show a lower rate at betweef7lLland Greene
showing the lowest rate at between 4. The latest data available, from 2015 shows that the HIV
prevalence rate (per 100,000 persbaged 13 and over) in the TIPD is 988 with 379 cabestate is

highest in Charlottesville, Albemarle County, and Nelson Count2015, the HIV diagnoses rate for
Albemarle was 5.5 (5 cases) and 22.2 (9) in Charlottesiifita on HIV diagnosegarfthe other counties

is suppressed.

Discussion:
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NA-50 NorrHousing Community Development Need81.415, 91.215 (f)
5SA0NAOGS (UKS 2dzNAaRAOGAZ2YQa YySSR F2NJtdzof A0 C

Public facilities are critical to improving neighborhood quality and residetitbeing in the

region. During this consolidated planning cycle, the City may direct a portion of CDBG resources toward
public facilities, which may include enhanced access for persons with disabilities, substandard building
upgrades, adding new amerg@s in underserved communities that have a demonstrated lack of public
facilities, or investing in public facility projects which improves substandard housing facilities and quality
of life such as parks and open spadde City of Charlottesville is cuntéy undergoing a review and

update of its 2013 Comprehensive Plan and public facility needs identified within the current process
will inform identified needs.

Proposed updates to the Comprehensive PlarCfommunity Facilitiegclude:

9 Assess the condin of water facilities and identify actions that can be taken to improve the
hydraulic conditions of the water network
1 Add goal to develop and maintain a program of asset management to inform maintenance
activities and renovation investments baseddetailed inventories and facility condition
assessments
1 Update goals to include modern technology, sustainable development, and present community
needs.
1 Add goals to identify and obtain a new permanent, centralized facility for the Police
Department, a Rdgnal Training Facility to be shared with other local law enforcement
agencies, and police substations to increase community policing efforts
f 'RR 32+t GKF{d &adzZll2NIa GKS /A& {OK22fQa AYyAdA
system
 Contnue®2 LINRPZDARS OF LIAGEFE FdzyRAY3I F2NJ / AGe {OK22f ¢
on classroom modernizations

Comments to the proposed Comprehensive Plan updates for Community Facilities include the adding
additional items for training and communitglations.

How were these needs determined?

The Capital Improvement Program (CIP) addresses the physical improvement, replacement, or new
construction of Cityowned facilities. The City develops a comprehensive fjgar program through an
annual capital bdgeting processTo be included for funding, projects must support a priority objective
and respond to a documented nee®.ublic participation in decisiemaking is robust, including
meetings, consultations with residents and other stakeholders, buftgams, and public hearings.
Public facility needs are also identified through Comprehensive Planning proc&sse€ity of
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Charlottesville is currently undergoing a review and update of its 2013 Comprehensive Plan and public
facility needs identified wthin the current process will inform identified needs.

Public facility needs identified in this plan have been derived from focus groups with service providers in
the region including community stakeholders and community residents. Additional input was
determined by the results of the Consolidated Plan online survey. A summary of survey responses is
included at the end of this document. Specific CDBG committees will prioritize needs as they relate to
priority neighborhood funding.

Describe the jurisdictio®a Yy SSR F2NJ t dzof AO LYLINRB@SYSyidaay

Transportation infrastructure is critical to enable access to employment, health care, social outlets, and
recreation. A significant number of workers in the sengector need accessible transportation
accommodations/ogbns for nontraditional work hours and varying work schedules. Relative to
transportation, the need for streetscape improvements to enhance access and increase walking and
biking opportunities are also identified as a neaderylow income households, thelderly, and people

with special needs may not have access to a motorized vehicle at all. Those with limited mobility face a
number of needs.

According to the forthcoming Housing Needs Assessment, 8.6 percent of City residents relied on public
transportation for travel to work based on American Community Survey data for 2011 through 2015.
Another 12.6 percent walked to work with 5.3 percent bicycling or using a taxicab, motorcycle or other
means of transportation. Just over 60 percent of City residerigedalone as compared with almost 75
percent of metro area residents. Slightly more than six percent worked at home. This heavy reliance on
walking, bicycling and public transportation has implications for the distribution of affordable housing.
Over 10 prcent of Charlottesville households have no access to a vehicle, including 3.4 percent of
owner households and 15.8 percent of renter households.

Proposed updates and comments on the Comprehensive Plan for the topics related to Environmental
Sustainabilig and Transportation and Environmental informed the Strategic Plan Goals.

Consultations with stakeholders also revealed the need for infrastructure improvements to support
economic development and revitalization as well as access to grocery stores dntbfrds

How were these needs determined?

Within the urbanized areas of the region, the Charlottes\vAlleemarle MPO sets a Transportation
Improvement Program (TIP) that establishes transportation improvements Public improvement needs
identified in this phn have been and will be derived from focus groups with service providers in the
region including community stakeholders and community residents. Additional input was determined by
the results of the Consolidated Plan online survey. Specific CDBG consmittigerioritize needs as

they relate to priority neighborhood funding.
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Public facility needs are also identified through Comprehensive Planning procésse€ity of
Charlottesville is currently undergoing a review and update of its 2013 Compreh&aivand public
improvement needs identified within the current process will inform identified needs.

5SA0NAOS (GUKS 2dzNAaRAOUAZ2YQa YySSR F2NJtdzwmtAO {

Housing Services:

A coordinated comprehensive system that supports access to housing and heeisiitgs

Property tax relief programs that assist a variety of persons,

Services that assist with application fees and security deposits

Financial literacy programs that assist with credit repair

Landlord tenant issues/eviction assistance and servicegdimons with a criminal history.

Resources for unbanked clients and provide access to emergency Woddorce

Development, Childcare, and Transportation Services:

Accessible transportation to accommodate varying work schedules

Workforce development seives

9 Access to quality affordable childcare that provide options for-traditional hours and variable
work schedules

1 Job development/creation through the support of microenterprise assistance and services that
support entrepreneurship as a means of emplent Proposed updates to the Comprehensive
tfly FT2NJ 902y2YAO {dzaldl Ayl oAfAdle AyOfdzRSY wl Aa
cultural, and lifestyle diversity through marketing that inspires travel fromaftdrea and
continue operating theCharlottesville Downtown Job Center to ensure all City residents have
FOO0Saa (2 SYLiz2@YSyid aSNWAOSa 9 GNIAYyAy3d 2LILER2N
workforce needs.Comments to the proposed updates include the following: include links to
CATE and PVCC programs, add policies for job training for current community members,
encourage public/private partnerships, and consider adding Westhaven (CRHA) as a partner for
implementing specific City plaridealth and Human Servicdduman services needsr
homeless persons, persons with disabilities, persons with special needs and persons who have
mental health and substance abuse issues including:

1 Housing placement, mental health care, substance abuse treatment, and case management/life
skills are amog those identified as needs for homeless persons.

1 Mental health services and counseling services

1 Maintained support for community health clinics

1 Support for services that assist with language and cultural baiTiees2016 MAPP2Health
Thomas Jefferson Hia District Community Health Improvement Plan for the Thomas Jefferson
Health District identifies the following community health priorities and goals:

1 Promote healthy eating and active living

1 Foster a healthy and connected community

1 Address mental healthnd substance abuse

= =4 =4 4 -4 =4
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1 Improve health disparities and access to care

How were these needs determined?

Public services needs identified in this plan have also been derived from focus groups with service
providers in the region including community stakeholdansl community residents. Additional input

was determined by the results of the Consolidated Plan online survey as well as the City of

/| KENI20GSa@gAftt SQa D NEeQityd CharlottelilslisdayfrenilyAuSdergom&d J2 NI &
review and update bits 2013 Comprehensive Plan and public services needs identified within the

current process will inform identified needdleeds were also identified from the 2016 MAPP2Health
Thomas Jefferson Health District Community Health Improvement Plan.
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HousingMarket Analysis

MA-05 Overview
Housing Market Analysis Overview:

This section overviews the entire regional housing market, including the numbers and types of units
available in the region. Using this as a context, the section then discusses the nurabppofted units
in the region, and how well this matches the gaps that currently exist between meateehomes and

the identified needs of the region.

Consolidated Plan CHARLOTTESVILLE 97

OMBControl No: 2508117 (exp. 06/30/2018)



MA-10 Housing Market Analysis: Number of Housing Unri¢d.410,
91.210(a)&(b)(2)

Introduction

Thissection overviews the entire regional housing market, including the numbers and types of units
available in the region. Using this as a context, the section then discusses the number of supported units
in the region, and how well this matches the gapga tharently exist between marketate homes and

the identified needs of the region.

Over the 27 years between 1990 and 2017, there has been an increase in the percentage of attached
housing and multfamily unit, and a decrease in the percentage of sifigmeily detached homes and

mobile homes in Albemarle County. This is a trend that is responsive to changes in household size and
composition. According to the Housing Needs Assessment (Partners for Economic Solutions),
Charlottesville had a total housingosk estimated at 19,866 units in 2013ust over half the units were
singlefamily detached units with another 9.9 percent as sidglaily attached units (e.g., townhomes).
Twa-unit structures, which include both traditional duplexes and houses withngfigh basement or

other accessory unit, represented another 9.0 percent of the inventory. Larger rental buildings with 20
or more units in the structure accounted for 9.9 percent of the rental housing stock. The 17 mobile
homes were 0.9 percentofthe &itQa K2 dzaAy 3 dzyAlGao

In theregion, singlefamily detached structureaccount fo rthe majority of residential types of housing
while singlefamily attached units and muitamily units cover about 32 percent of the residential
property types combined.

All residential properties by number of units

Property Type Number %

1-unit detached structure 73,388 69%
1-unit, attached structure 7,045 7%
2-4 units 4,882 5%
5-19 units 9,799 9%
20 or more units 5,557 5%
Mobile Home, boat, RV, van, etc 5,921 6%
Total 106,592 100%

Table27 ¢ Residential Properties by Unit Number
Data Source: 20092013 ACS
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Property Types
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Property Types in the TIPD

Unit Size by Tenure

Greene

2-4 units m5-19 units = 20 or more wnits

Louisa

Nelson

TOTAL

Mobile Home

Owners Renters
Number % Number %
No bedroom 81 0% 833 3%
1 bedroom 953 2% 5,823 19%
2 bedrooms 8,239 14% 11,340 38%
3 or more bedrooms 51,683 85% 12,247 41%
Total 60,956 101% 30,243 101%

Table28 ¢ Unit Size by Tenure

Data Source: 20092013 ACS

Describe the number and targeting (income level/type of famggrved) of units assisted with

federal, state, and local programs.

A number of housing units are assisted with federal, state, and local funds from a range of sources and

programs in the Thomas Jefferson Planning District.

Public HousingCRHA has an inmry of 376 public housing units and administers 700 Housing Choice
Vouchers that are funded by HUFifty-one of these vouchers are committed to units in Friendship
Court). The vouchers allow extremelgw-income families, the elderly and disablediwiduals to pay

30 percent of their income for rent with HUD making up the difference between what they pay and fair
market rents. Given the high rents in the City, many of the vouchers administered by CRHA are used to
rent housing in surrounding countieMany of those used in the City are used in LIHTC buildings to

lease units designated for households up to 60 percent of AMI.

Consolidated Plan
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Vouchers: Thenumber of active housing choice vouchers in the region are as follows:

Charlottesville Redevelopment and Hougiwuthority: 700

Albemarle County: 38&(bemarle County numbers represent vouchers leagg¢d
Fluvanna/Louisa Housing Foundation: 147

Nelson County: 66

Piedmont Housing Alliance (Region@h:

Skyline Cap (Greene, Madison, Orange): 319

Region 10 (Regional42 HC\MI & 20 SRAP

= =4 =4 =4 -4 4 A

Low Income Housing Developments the City, eleven developments that have received LIHTC funding
from 1988 through 2014 continue to provide 720 affordable unisr those LIHTC developments

where information is available on thaix of units, studios and oAgedroom units constitute 37 percent

of the supply, twebedroom units represent 40 percent, and thremnd fourbedroom units are 23

percent of total units.Most of the LIHTC units were developed for households with incom&s tat 60
percent of Area Median Income (AMI).

Local Government Resources:2 RIS (GKS /AdeéeQa ! F¥F2NRIofS 546Sff A
Fff20FIGSR KIa NBadzZ 6SR Ay 2@SNJI bun YAftA2Yy FNRBY i
amount, 98 percent of total CAHF allocations have been directly invested in affordable housing projects,
creating or preserving an estimated 807 units of affordable housing since FYZ8@8City also receives

CDBG and HOME funds to benefit low to modenateme persons in the City and the Region (HOME

only) hi KSNJ / Alle K2dzaAy3d LINPINI Ya AyOfdzRS GKS / 2YYAa:
housing affordability for lovincome homeowners and renters residing within the Citese

programs primarily benefit persons who are elderly and/or veterans.

Total numbers of supported units have not been quantified in Albemarle County or the other counties in

the region. In Albemarle County, a total of 629 units of Low Income Housing Tax Credits psapertie

use. Roughly, 150 Housing Choice Vouchers are in use in the US 29 corridor or Albemarle County, and an
additional 75 are in use in Pantops along US 250. An additional 450 units dtiktdéid multifamily

apartment buildings exist in Albemarle. Theare also several units that have affordability restrictions as

I NBadzZ 0 2F ' fTo0SYFINIS /2dzydeQa FFF2NRIofS K2dzaAy3

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiratiorf &ection 8 contracts.

In the City of Charlottesville, in the absence of further local investment in affordable housing or the
availability of external funding sources, and no improvements are made to 376 public housing units,

then 942 units of supportedfiordable housing that representnearlyoifiel £ ¥ 2F (G KS / A& Qa
of supported affordable housing would most likely be lost over the next 15 y&#es existing inventory

of assisted housing affordable to lemcome households includes 376 pigthousing units and 720 units
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of housing financed with Lowwmcome Housing Tax Credits. Of those, 439 need to be replaced in the near
future due to age and the growing cost to maintain them.

In Albemarle County, The LIHTC properties were initiated moentig¢ and many of their 3gear
periods of affordability will be in effect for the immediaterm future, with the exception of one project
with 144 units that will no longer be supported by the program in 2022.

Does the availability of housing units meéte needs of the population?

The waiting lists for public housing and Housing Choice Vouchers have been closed for several
years. They now number 1,651 unduplicated householdbis represents an eiglyear wait for a
voucher or seven years for a puldtisusing unit. More than half of those on the waitlist are single
people.

Given the high rate of housing cost burden among the population of the Thomas Jefferson Planning
District, as well as the state of the waiting lists for existing units, it is redwemno conclude that there
are an insufficient number of units to meet the present needs of the community.

I OO2NRAY3 G2 !'+1 Qa 2StR2y [/ 22LISNI/SYyGSNI F2NJ t dzof A
increase to 55,000 residents by 2040 (additiofm G50 new residents)The projections suggest that the

City will need to accommodate 3,100 new households with 3,200 units by 2040. By 2040, the Weldon

Cooper Center projects that the senior population aged 65 and over will represent 13.1 percent of

residents, up from 11.2 percent in 2017 with the aging of the Baby Boom. The share of the population

75 and over is projected to grow from 4.7 percent in 2017 to 5.7 percent by 2040. This population is

Y2ald tA1Ste G2 ySSR K2dza AtyaAdoth&radeddy SR G2 YSSG aSya

Describe the need for specific types of housing:

The existing housing types in the region vary widely from urban to rural areas, and the needs are

likewise specific to particular areas. However, like most other metropolitan arebls idrited States,

the housing stock is dominated by sindgenily detached dwelling units, at roughly 69% of all existing

housing units. Multunit properties make up a small percentage of property types in the rural areas: 2%

in Fluvanna, 5% in Greene, 8%.ouisa, and 10% in Nelsah.K NI 2 6 Sa OAf f SQ& K2 dza A y:
multi-dzy AGZ FYyR ' f0SYIFNISQa INB Hoe:d® ¢KSNBE NB FS46SNJ

Pressures of affordability, demographic shifts toward smaller households, and a conqrefamence

for compact neighborhoods and direct access to services are all impacting the housing choices residents
of the area are seeking. These trends suggest that the siagldy detached housing type is currently
overrepresented in the region.

Data siggests that more rental units to accommodate persons at or below 30 percent of AMI are
needed to accommodate renter households who are most-bostlened. In the City, many of the
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existing assisted housing units built to serve this population need teflaced. Included in the needs

are an estimated 330 senidreaded renter households and 690 households with a member who has a
disability (Cityonly). The Housing Needs Assessment suggests that the citywide market does not offer
private market apartmentst rents affordable to households at or below 60 percent of AMI.

The distribution of households by size suggests a particular need for small units to accommodate the
two-thirds of City households with only one or two persohfusehold size within the gion has also
decreased, as referenced in NA. There is a lack of efficiency units among the larger apartment
complexes. Renting space by the bed is an effective means to meet the needs of students but is not well
suited to the needs of older households.

Homeownership units for firdime homebuyers are also needed to accommodate-tirse
homebuyers.According to the Housing Needs Assessment, data suggests that 400 of the current renter
households aged 284 would be owner households if pricing allave

There is also a need for housing units that meet the needs of sheimied renter households, and
households who have a member with a disabilithe need for more innovative grotgriented or

accessory housing types has also been raised by adyggaups for people with disabilities and the
elderly. Accessory dwelling units offer the potential for affordable rental units for elderly or young small
households, as well as the opportunity to defray homeownership costs. Certain special needs groups
may benefit from the social interaction available from group homes, or collections of private homes with
caregiver living arrangements on premised or nearby.

In the City, RCLCO estimated that students occupy an additional 7,800 beds in parjtostident

housing offgrounds, roughly 2,800 beds in sindgenily detached houses and 1,800 beds in other multi
family apartments.There is a large need for a supply of housing that adequately addresses impacts and
pressures from the University of Virginia.

It islikely that additional units also will be needed to meet the needs of homeless individuals who need
supportive services and to replace existing assisted housing units reaching the end of their useful lives.

Discussion
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MA-15 Housing Market Analysis: Goof Housing 91.410, 91.210(a)
Introduction

The purpose of this section is to present data on the costs of housing provided by the private housing
market in the region. Both rental costs and hom&nership costs are considered, as well as official
HUDdesignated limits that are benchmarked to market outcomes in the region.

Cost of Housing

Base Year: 2000 | Most Recent Year: 2013 % Change
Median Home Value 0 0 0%
Median Contract Rent 0 0 0%
Table29 ¢ Cost of Housing

DataSource: 2000 Census (Base Year), 22093 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 6,087 20.1%
$500999 13,670 45.2%
$1,0001,499 7,674 25.4%
$1,5001,999 1,828 6.0%
$2,000 or more 984 3.3%
Total 30,243 100.0%

Table30- Rent Paid
Data Source: 20092013 ACS

Housing Affordability

% Units affordable to Household Renter Owner

earning
30% HAMFI 2,297 No Data
50% HAMFI 6,605 3,382
80% HAMFI 18,706 10,515
100% HAMFI No Data 17,615
Total 27,608 31,512

Table31 ¢ Housing Affordability
Data Source: 20092013 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 714 976 1,126 1,409 1,653

High HOMRent 714 976 1,126 1,409 1,566

Low HOME Rent 714 788 946 1,093 1,220

Table32 ¢ Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

There is a shortage of physical rental units affordable to households with income at or below 30 percent
of AMI. Households with higher incomes occupy more than half of the units affordable to this income
group, further reducing the units available. Thésen effective shortage of units affordable to

households at 30 percent to 50 percent of AMI. Although there are physically enough units for this
income range, both households with income greater than needed to afford these units and households
with income lower than required to affordably rent these units occupy most of the available units. There
are also a relatively high number of vacantfent units affordable to the 30 to 50% income range and

50 to 80% household range. This may indicate that uméshat well located or are otherwise

inappropriate.

For homes for sale, there is a shortage of physical units to accommodate owner with incomes less than
50% AMI. Households with higher incomes occupy the majority of these units. There is an effective
shatage of units affordable to households with incomes between 50% and 80% AMI, with higher
income households occupying the majority of these units.

Cost burdens for both renter and owner households are high for households under 50% AMI. Renters
are more cat-burdened than owners. Populations most affected by housingloosien are elderly
homeowners with cosburdens in excess of 30 percent and 50 percent of their income as well as
persons with special housing needs.

It is difficult for private developern® provide units priced to serve households below 50 percent AMI,
the population with the most need in the region. Developable land is limited within the City of
Charlottesville and land costs are high in both the City and Albemarle County. Connectjaofieg
restrictions, and other development costs are also barriers to developing affordable housing for these
households.

According to data provided by Habitat for Humanity, the number of people invited to Applicant
Information Meetings (AIM) in 2016 w&37. The numbers provided by Habitat indicate the number of
people who asked for an application between November 2014 and October 2016 (a period when Habitat
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did not take any applicationsPata provided by Habitat also demonstrates the need for housirgto
housing cost burdens:

The number of people who attended an AIM in 2016 was 190 households;
The number of applications Habitat received in 2016 was 151 applications;
The number of families approved in 2016 was 7 families;

The number of people whattended an AIM in 2017 was 268 people;

The number of households that applied for Habitat housing in 2017 wasuh@fie
households; and

1 The number of families approved in 2017 was 20 families.

=A =4 =4 4 =4

How is affordability of housing likely to change considerialganges to home values and/or
rents?

The City of Charlottesville has experienced dowutidgt increases in both average rents and the average
sales price of single family homes during the past five year period (increases of 18.1% and 17.7%
respectively)With constraints in the inventory of developable land, rising land costs, and anticipated
future population growth, the affordability of housing within the City will continue to be a challenge for
low- and moderateincome households.

In the City, rentsre relatively higlg ranging from $1,299 to $1,399 for studio apartments, $855 to
$1,504 for onebedroom units, $1,093 to $2,474 for twmedroom units, $1,445 to $2,199 for three
bedroom units and $2,864 to $3,579 for febedroom apartments. The leastgensive rent is $855 for

a small onebedroom apartment.Average rents in these buildings have trended steadily upward, from
$1,172 in 2012 to $1,384 in 201Average rents have increased 18.1 percent in the past six years and
9.4 percent in 2017 alone éRners for Economic Solutions).

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

In the Charlottesville MSA, Fair Market Rents are set reasonably well to enatalsing unit of similar

size and quality on the private market. There are significant variations within the region, so FMR near
the University of Virginia will be less attractive than FMR in the more rural areas of the region. Louisa
County is a membeaf the Thomas Jefferson Planning District, but is not within the Charlottesville MSA

S0 a separate FMR is calculated for this county. The Louisa County FMR is significantly below that of the
rest of the region. On average, 2016 FMR for Louisa County ibél6% FMR for Fluvanna County,

even though demographic and economic conditions are very similar between the two counties. This
discrepancy might limit the feasibility in Louisa County of all HUD programs that are indexed to the FMR.
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While Nelson County iacluded in the Charlottesville MSA, its actual median income is 30% below the
MSA ($50,994 vs. $67,685). The FMRs for the MSA also increase accordingly. Eventually, this leads to
higher rents as landlords become aware of what the HCV Program will bésahak not translated to

fewer vouchers, but will inevitably strain program budgets.

HUD regulations may unintentionally restrict housing availability to lower income families. Without
voucher support, NCCDF must rent units it has created with HUD farfdmtlies at or below 80%
median income, but the rent cannot be more than 30% of their incoAeea property manager, NCCDF
must set rents at a level that provides income for basic maintenance and sufficient operating income.
Currently, rents charged a#0% below the FMRs (two bedroori650/FMR $1,126, three bedroom
$800/FMR $1,409), but affordability is still a problem.

A family in Nelson without voucher support must have a monthly income of $2,200 to rent an NCCDF
two bedroom unit, and an income R,667 for a three bedroom unit. This effectively means families at
or below 45% AMI ($26,400) without voucher support cannot rent HUD supported housing.

Discussion

Housing affordability is a challenge for all income categories, but the needs are mostipoasl for
households at the lowest end of the regional income spectrum. Affordability of ownership is not
expected to markedly improve in the next five years, and rental affordability could become more
challenging.
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MA-20 Housing Market Analysis: Conditi of Housing 91.410, 91.210(a)
Introduction

The condition of housing in the region is not only an issue of quality of life, but also public health and
safety. Although the number of homes that lack modern features, such as indoor plumbing, continue to
drop every year, the challenge of deferred maintenance and structural deterioration of older homes
may lead to substantial loss of property or threats to public health. This section defines substandard
conditions, estimates lead hazard in the region, asskesses the need for rehabilitation and/or

substantial reconstruction of housing units in the region.

Describe the jurisdiction’s definition for "substandard condition" and "substandard condition
but suitable for rehabilitation:

Housing in substandard cottidn is any housing that endangers the health, safety, property, or welfare
of the occupants or the general public.

Housing in substandard condition but suitable for rehabilitation is any housing defined as substandard

that may be rehabilitated to standd condition at a cost that does not exceed demolition of the unit
and new construction of a functionalgquivalent housing unit, and for which a current need exists.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 15,108 25% 12,869 43%
With two selected Conditions 183 0% 420 1%
With three selected Conditions 28 0% 26 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 45,637 75% 16,928 56%
Total 60,956 100% 30,243 100%
Table33- Condition of Units
Data Source: 20092013 ACS
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 13,071 21% 4,812 16%
19801999 23,594 39% 11,416 38%
19501979 17,837 29% 9,889 33%
Consolidated Plan CHARLOTTESVILLE 107

OMBControl No: 2508117 (exp. 06/30/2018)



Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
Before 1950 6,454 11% 4,126 14%
Total 60,956 100% 30,243 101%

Table34 ¢ Year Unit Built
Data Source: 20092013 CHAS

Risk of LeaeBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 24,291 40% 14,015 46%
Housing Units build before 1980 with children prese 7,998 13% 5,237 17%

Table35¢ Risk of LeaéBased Paint
Data Source: 20092013 ACS (Total Units) 262013 CHAS (Units with Children present)

Elevated Blood Lead Levels | Ages 0-15
Albemarle 14
Charlottesville 29
Fluvanna 0

Gresne 1

Louisa 1

Melson 5

Total 50

Elevated Blood Lead Levels in the Regi@917

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table36 - Vacant Units
Data Source: 20052009 CHAS
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Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction's housing.

Nearly half of the rental housing stock, and a quarter of the owner housing stock, have at least one
"housing condition" deficiency recorded in the table above. However, as noted in the Needs
Assessment, housing cost burden is the most common deficiepi@y significant margin. The traditional
indicators of housing quality, such as the existence of complete plumbing facilities, are no longer helpful
indicators. The predominant housing condition issue is no longer a lack of modern amenities, but rather
the existing of health and safety hazards that due to neglect of maintained or simple decay over time in
addition to accessibility features for the aging and/or disabled population. There are few measurable
indicators for these conditions.

Thirty-nine percentof the regions housing stock is relatively young (built between 1198I®). The
Housing Needs Assessment (Partners for Economic Solutions) shows that as of 2015, 42.3 percent of the
/I AleQad K2dzaAy3d dzyAla 6SNB 0dzA fitar 1969SF2NBE mdpecn | YR

The City of Charlottesville assessed housing conditions of all residential structures within the City in
2011, basing the assessment on a windshield survey of the building's exterior. Of all 11,000 housing
units, 58% were considered "sound,"%@%vere considered "sound with minor repairs," 4% were
considered to need "moderate repairs," and only a negligible number were considered "dilapidated."”
The City of Charlottesville has a property maintenance code that likely encourages property owners to
invest in their units. On the other hand, housing conditions in the rural areas of all counties in the region
are much more likely to be substandard.

In the City, of the existing inventory of assisted housing affordable terioame households, 376 units

of public housing and 720 units of housing financed with-lim@me Housing Tax Credits, 439 need to

be replaced in the near future due to age, obsolescence and the growing costs to maintain them in good
condition. According to City school data for 2017 cBildren out of 226 children of concern were

identified as unsheltered or living in severely substandard conditions.

As described in the Needs Assessment (NA), there are currently 99 people on the waitlist for AHIP City
emergency repairs and 88 people ity rehabs (a total of 187 persons in the City) and 233 people on
the waitlist for County emergency repairs and 93 for County rehabs(a total of 326 perSmmshined,

GKSNBE IINB | Gz2aGl 2T pmo LIS2LI S A ykolek&gemH AA2Y 2V
repairs.
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Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain leatlased paint hazards. 91.205(e), 91.405

The primary source of lead exposure is dust from leaskd paint in homes built before 1978. Lead
interferes with normal brain development and is associated with learning disabilities and behavioral
disorders. The Virginia Department of Health has identified areas in Virginia at risk for lead exposure as
thosewith more than 27% of homes built before 1950 and/or those with an increased prevalence of
children with elevated blood levels. A map of these areas is shown above.

9t SO GSR 0f22R tSIR fS@Sta | NS5 PRB®20pERvatedt INBIF (SN
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in a higher number of cases than in previous yedise definition has increased the number of cases

that the Thomas Jefferson Health Dist has seen.Given this, the incidence of elevated blood lead

levels in children has increased in the region, at 50 cases per year. This has continued to be the case,

despite a notable increase in the number of children who have been tested for leadaep

Numbers for elevated blood lead levels in children agé$ €r 2017 are as followsThe data below
shows that elevated blood lead levels for children in Charlottesville are the highest in the region with
Albemarle County following with almokalf of the children in Charlottesville.

Discussion

Poor housing conditions have a detrimental impact on both the occupants of the home, the surrounding
neighborhood, and the community as a whole. Although the problem of substandard housing conditions
isless prevalent than housing affordability, those at lowest income levels are the ones most likely to
experience the detrimental effects. The problems are especially prevalent in rural areas as well as most
prevalent in the rental housing stockThe negéive effects to the occupants of substandard housing

include respiratory infections, asthma, lead poisoning, injuries, and mental health. These conditions may
be caused by pest infestations, mold, allergens, improper wiring or plumbing, carbon monoxide
exposure from dysfunctional hearing systems, and other housing failure. Due to location of structural
integrity, substandard housing may be more susceptible to lasgate natural hazards, such as floods,

fires, and earthquakes.
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MA-25 Public AndAssisted Housing91.410, 91.210(b)
Introduction

The Charlottesville Redevelopment and Housing Authority manages the City's public housing inventory
which is the only public housing in the region.

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehd Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units
vouchers
available 0 27 376 800 0 429 0 225 664
# of accessible
units
*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fiwgear, and Nursing Home Transition

Table37 ¢ Total Number of Units by Program Type

Data PIC (PIH Information Center)
Source:
Site Units Canstar:lite d Street Address f.l:::s
Westhaven 3/65 801-836 Hardy Drive 126
Crescent Halls 9/76 500 S. First 5t. 105
Riverside 9/80 {3:: ;ﬁ‘ Riverside Ave. 16
Sixth 5t. 3/81 707-713 Sixth St., SE 25
Madison Ave 9/80 1609-1625 Madison Ave. 18
Michie Drive 9/80 2021-2025 Michie Drive 23
South First 5t. 9/81 S900-1000 5. First 5t. 58
:;iaetstmd 6/92 613 Hinton Ave. 1
6/92 905 Monticello Ave. 1
6/92 712 Elsom 5t. 1
9/95 715 Ridge 5t. 2

CRHA Publielousing Units
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Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

The Charlottesvill®edevelopment and Housing Authority (CRHA) has an inventory of 376 public
housing unitg; 371 in seven complexes as well as 5 units on scattered €MeBIA administers 700
Housing Choice Vouchers that are funded by H{#Hifty-one of these vouchers ammmitted to units

in Friendship CourtsThe vouchers allow extremelgw-income families, the elderly and disabled
individuals to pay 30 percent of their income for rent with HUD making up the difference between what
they pay and fair market rents.

Pubic Housing Condition

Public Housing Development Average Inspection Score
CRHA 78
Table38- Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

CRHA units ar@ need of upgraded hot water heaters, furnaces, plumbing, bathrooms, kitchens
cabinets, windows, flooring, roofs, and exterior improvements.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome famnilies residing in public housing:

Intends to undertake the following new activities in 2018019 fiscal yearMixed Finance
Modernization or Development, demolition and/or disposition, remoking policies, units with
approved vacancies for modernizatio

Strateqgy for Improvements: S NJ / w1 {1$DAnnuél PlanmMGRHA intends to undertake the following
new activities in 2018 2019 fiscal yearMixed Finance Modernization or Development, demolition
and/or disposition, norsmoking policies, units withpproved vacancies for modernization.

Mixed Finance Modernization or DevelopmdPiRHA intends to build upon partnerships with the RAB
and other stakeholders to continue planning for redevelopment of public housing properties. In the
current Fiscal YearREIA anticipates that these activities will include redevelopment planning,
community engagement, development services acquisition, environmental survey/study, potential plan
development and related efforts.

Demolition and/or Dispositioa Single Family RiglencesIn the current Fiscal Year, CRHA intends to
explore the possibility of disposition of its scattered site, single family residences in a manner applicable
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to HUD and other fair housing laws. Disposition of these properties will only be purseethihc
requirements are met.

Demolition and/or Dispositioq 6th Street Site; Vacant Properti€onsistent with the recommendation

provided to CRHA by the RAB, in the current Fiscal Year, CRHA intends to explore the demolition and
redevelopment of its esting 6th Street housing development as well as its vacant property at

Levy/Avon and South First Street in a manner applicable to HUD and other fair housing laws. The intent

of such activity must include the suitable provision of elderly and disabled peisausing in quantities
AdzZFFAOASYG G2 NBLXFOS (KS K2dzaAy3d OdaNNByidte LINROJA
facilities.

NonSmoking Policiesn the current Fiscal Year, CRHA will work with the RAB and other community
stakeholders to developnd implement HUD required Ne®moking policies at CRHA properties. CRHA
intends to work with the RAB to develop an implementation approach that is sensitive to the challenges
that such a policy may create for Residents, and seeks to support the pensatidl benefits inherent

in such a policy.

Section 3 Program Developme@HRA intends to work in conjunction with the RAB and stakeholders to
design and implement a fully functional Section 3 employment and business development program.

Units with Approve Vacancy for ModernizatioBased upon the results of a Green Physical Needs

1 3a8SaaYSyild FYRk2NI 20KSNJ O2yRAGA2Yy &Y /[-wWAYS&KI &G LI dzD
for modernization. The CRHA Board has directed staff to use every efforitg A YA T S [ ye& LI GSyi
fAYSég LISNA2RS gAGK | 3J2Fft 2F NBOGdINYyAy3I dzyAaida G2 a

In addition to other efforts, the City has initiated effort designed to provide affordable internet access to
the residents of public housing. Discussiwerith potential service providers is in progress.

Discussion:
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MA-30 Homeless Facilities and Servieékl.410, 91.210(c)

Introduction

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportivédousing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under

Development

Households with Adult(s) and

Child(ren) 29 19 22 0 0
Households with Only Adults 43 65 0 53 0
Chronically Homeless Households 0 0 0 75 0
Veterans 0 0 0 31 0
Unaccompanied Youth 0 0 0 0 0
Table39 - Facilities Targeted to Homeless Persons
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employrseniices to the
extent those services are use to complement services targeted to homeless persons

Our community has adopted a Housing First approach to ending homelessness, which views
homelessness as a lack of housing first and foremost. As such, vea tebyising interventions as the

first step to assist someone experiencing homelessness. Once housing is established, wrap around
supportive services and provided for participants to meet their needs and goals. This often includes
mainstream health servicdsom local community health clinics, employment services from the Virginia

/ FNBSNJ 22Nl a /KINI2GGSagAattS /SYiSNE FyR YSyidlt K
case manager assists in connecting them with these mainstream resourcesires dadditionally, our
community employs a SSI/SSDI Outreach, Access, and Recovery (SOAR) project to connect people
experiencing homelessness with a disabling condition with SSI or SSDI benefits and health insurance.
This program is a critical step topgort housing stability in the long term for participants with disabling
conditions.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with childrenterans and their

families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,

describe how these facilities and services specificallyglaass the needs of these populations.

Our community has very few Emergency Shelter (facility) beds for families with children experiencing
homelessness. There is only about 4 beds available year round at our local Salvation Army for families
with children.There are an additional 25 beds for families fleeing domestic violence at our local DV
shelter. In addition to these facility beds, Families in Crisis provides short term hotel/motel vouchers for
families experiencing homelessness and Albemarle CountalB&Brovides similar hotel vouchers for
families in leu of shelter beds. Salvation Army provides about 47rgemd beds for individual adults
experiencing homelessness, and during the colder half of the year, PACEM provides 65 seasonal beds for
individuals. MACAA House provides about 21 Transitional Housing beds (eligible for longer term stays up
to 2 years) for 4 homeless households. There are no Vetgranific Emergency Shelter or Transitional
Housing programs locally. In the permanent housing asaacommunity has about 75 units of

Permanent Supportive Housing for chronically homeless households, as well as an additional 25 units of
Permanent Supportive Housing for homeless adults, and 28 units for homeless persons with HIV or AIDS
through the HOWVA program. Finally, the VASH program provides 31 units of Permanent Supportive
Housing for homeless Veterans.
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MA-35 Special Needs Facilities and Servi€8%.410, 91.210(d)
Introduction

This section contains data collected on persons living withipalysr cognitive disabilities, older adults,
persons with severe mental ilinesses, victims of domestic violence, and persons living with HIV/AIDS and
their families were identified through the citizen participation process as special needs populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdictioayrspecify, and describe
their supportive housing needs

JABA does not directly provide supportive housing, however if appropriate, seniors may receive advice
and support through Options Counseling as described above in sectid® NA

According to Region 1@ousing for the 3&lot Department of Behavioral Health and Development

Services (DBHDS) Permanent Supportive Housing (PSH) grant is often at an intensive, 24/7 overnight
FILOAfAGE adzOK Fa onm /[ NI G2y WwinteRien BSihdSiguRIAsy 3 2y
able to live more independently, an apartment within the community is secured and supports (listed
SFNIASND FNB aStSOGSR 0l & Sénedfyhe int&llSctualiBengiopryetdal y SSR A
Disability voucher referrals aiadividuals who have been deemed sufficiently independent to live in the
community, and are moving out of group homes as a result of the recent DOJ findimgse individuals

have been carefully selected and screened by DBHDS and their support staff.
Community Housing Services, Inc.

Community Housing Services, Inc. has people who are already housed with them and are temporarily
out of their units for unspecified periods of time when they are in health institutidrieese residents
sometimes need servicetaff (e.g.Region Ten case managers) to look in on their unit, arrange for the
care of a pet, or arrange facilitation of rent and utilities payments in their abse@Goexmunity Housing
Services, Inc. also have people who are new residents who livefdlegity which is staffed 24/7 by

Region Ten for people newly out of institutions like Western Staiteese residents live with staff help

and attend Region Ten programs, and get assistance with daily living skills

Community Housing Services, Inc. resid need understanding that a criminal record can (but by no
means does it always) accompany a mental iliness, therefore, they need a landlord who will accept
people with a felony.The current requirements include no violent crimes, including misdemeanor
assault in the last 3 years, no distribution in the last 10 years, and no manufacturing, lif€g&will
review all other records and make a determination, however, CHS believes in second cl@ii8edoes
not conduct credit checks, there are no apption fees, and they will work with people to allow them
to pay a security deposit in installmentSheir policy is tmot discriminate against anyone at alLHS
does review past rental history and try to know what a person's past issues might hat sbdy can be
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evicted previously.

CHS strives to provide good maintenance in a timely fashion as well as try to place people in units that
fit their wants and needsCHS will frequently transfer someone to a new unit if something becomes
available that suits them better and it is feasibl@HS also strives to provide energy efficient units and
are rehabbing properties to this end.

Describe programs foensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Region Ten Community Services Board currently administers a total of 330 vouthess. vouchers

are all either Housing Choice VoucheParmanent Supportive Housing vouchers which are
administered very similarly to HCWhe Virginia Department of Behavioral Healtid Developmental
Serviceadministers 38 Permanent Supportive Housirauchers for individuals coming out of Western
StateHospital or any other institutional setting within the aresi,chronically homelessr unstably

housed individuals.These individuals are always provided Housing Stabilization Case Management in
addition to the above services listed which are dependennheed.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other specegas. Link to oneyear

goals. 91.315(e)

Community partners such as JAB&gion 10, the Continuum of Care, will aim to continue programs in

the region that address housing and supportive services needs for persons with special \Widds.

JABA does notrpvide supportive housing, they may make referrals to other community resources,
including home care agencies, to ensure that seniors are safe and secure in the living situation of their
choice. JABA also utilizes Options Counseling (OC) which is aaciiterdecision process offering

intensive support to clients to identify and access appropriate resources. There are a number of housing
developments in the region specifically serving older adults and people with disabilities. The Jefferson
Area Board foAging (JABA) reports that it generally has no vacancies for its own projects, typically has a
waiting list, and the turnover rate is low. Typically, tenants only vacate their units due to a move to full
time care (i.e. Assisted living or nursing homejleath.

Region Ten Community Services Board currently administers a total of 330 vouthesg. vouchers

are all either Housing Choice Voucher or Permanent Supportive Housing vouchers which are
administered very similarly to HCYopulations serve indile: Persons with disabilities or, either
Serious Mental lllness (SMI), Intellectual/Developmental Disability (ID/DD), Substance Use Disorder
(SUD), Trauma/PTSD, chronically homeless individuals within Charlottdsdileduals may receive

any combinatbn of the services listed for the Region Ten HCV program, individuals coming out of
Western State Hospital or any other institutional setting within the aceahronically homeleser
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unstably housed individuals, and chronic substance abuse individuals who were heavy users of the now
closed Region Ten Mohr Center Inebriate Shelter.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to ory@ar goals. (91.220(2))

The jurisdiction will address housgiand supportive services for persons with special needs through
entitlement funds as well as other local resources and prograrhsough use of entitlement funds, the
Consortia will utilize funds to address housing and supportive services for persbrepatial needs by
aiming to preserve the existing supply of affordable housixpand the affordable housing

stock,ensure housing is accessible for residents with special nerggort Investmentshat aid in fair
housing choice, and support prograrthat provide mental health and substance abuse servités.
one-year Action Plan goals include rental construction, downpayment assistance, and homeowner rehab
which are aimed at eligible persons in the community, including persons with special Aded ity

will aim to utilize it's CDBG funds to assist persons with mental health and substance abuse issues as
well as to assist with workforce development, fair housing needs, and infrastructure and public facility
improvement needs which may impact flittes that persons with special needs utilize.

The HOPWA program will continue to provide supportive services and housing assistance for persons

with HIV/Aids.The HOPWA program provides lelegm Tenant Based Rental Assistance to eligible
participants in THE CoC service area. There is also the potential to providg¢eshorental assistance

and utility payments for participants facing eviction or housing instability, though we have focused most

of our resources on the loAgrm rental assistance pgyam. It is primarily a housiAgcused program

where participants pay a portion of their income towards rent and the program pays the remainder. In
addition HOPWA assist participants in connecting with community services like SNAP, SSI/SSDI Outreach,
Access, and Recovery (SOAR), employment services, mental health and/or substance use services, and
they ensure that each participant is connected to HIV health services.
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MA-40 Barriers to Affordable Housing91.410, 91.210(e)

Describe any negative effectsf public policies on affordable housing and residential
investment

In the City, zoning policies such as minimum lot sizes, height restrictions, setback requirements and
maximum residential densities has an impact on the development of affordable houBirtigies that
prioritize preserving existing singlamily neighborhoods over the development of new affordable
housing have an impact on the supply of affordable houstdger 55 percent of the zoned land by area
in the City is restricted to singlamily detached type housingMinimum lot size limits on the minimum
size of lots reduces the number of overall units on a par€be City limits new residential lots to at
least 6,000 square feet in size and some areas of the City haxax{steng lots maller than 4,000

square feet.In addition, frontage/setbacks constrain the dimensions of new lots and the buildable lot
area within those lotsThe City requires new lots to have a minimum 50 feet of frontage on a public
street. These frontage/sebackrequirements restrict large, deep lots from having more than one

unit. Also, dimensional requirements limit building size to more expensive fodas.Restrictions also
act as a barrier to the development of affordable housing.

Evenwhenthelandisakd I 6 f S FRANRRifYS\éa akizydda Ay 3 (e liSas T2y Ay3
types. Residential density limitations can push developers to build larger units that rent for higher

price. Parking minimums can increase the cost per unit as the cost of buildinpgéskolled into the

cost/rent of a unit, which residents pay for regardless of their transportation choiceaddition to

zoning policies, the development approval process can be time consuming and expensive to the total
development costs of housing.

During the Comprehensive Plan update, comments received by the general public indicate that
developer incentives to encourage affordable housing provision need to be addressed through the
Comprehensive Plan updates and zoning, land use and design iskied to affordable housing need
to be addressed.
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MA-45 NonHousing Community Development Asset81.410, 91.210(f)

Introduction

The purpose of this section is to evaluate the region job market, the needs of the business community, and tlod weekisrs in the region.
This evaluation includes the skills and trainings currently possessed by the regions workforce, as well as training oppdstanities and

initiatives underway to training the existing workforce.

Economic Development Marketmalysis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 85 16 1 0 -1
Arts, Entertainment, Accommodations 2,631 5,575 22 23 1
Construction 596 1,520 5 6 1
Education and Health Care Services 2,049 3,960 17 16 -1
Finance, Insurance, and Real Estate 781 1,787 6 7 1
Information 440 1,403 4 6 2
Manufacturing 550 814 5 3 -2
Other Services 752 1,948 6 8 2
Professional, ScientifisJanagement Services 1,708 2,967 14 12 -2
Public Administration 0 0 0 0 0
Retail Trade 1,839 3,372 15 14 -1
Transportation and Warehousing 284 325 2 1 -1
Wholesale Trade 385 615 3 3 0
Total 12,100 24,302 -- -- --
Table40- Business Activity
Data Source: 20092013 ACS (Workers), 2013 Longitudinal Empiblersehold Dynamics (Jobs)
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Employment Sectors in TJRR018

Charlottesville Residents by
Occupational Group, 2017

Blue Collar
10%

- White Collar
68%

Employment Sectors in the City, 2017
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Labor Force

Total Population in the Civilian Laldéorce 22,416
Civilian Employed Population 16 years and
over 21,130
Unemployment Rate 5.74
Unemployment Rate for Ages P& 15.00
Unemployment Rate for Ages 55 3.65
Table41- Labor Force
Data Source: 20092013 ACS
Occupations by Sector Number of People
Management, business and financial 6,645
Farming, fisheries and forestry occupations 763
Service 2,675
Sales and office 3,637
Construction, extraction, maintenance and
repair 876
Production transportation and material
moving 816
Table42 ¢ Occupations by Sector

Data Source: 20092013 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 17,081 88%
30-59 Minutes 1,760 9%
60 or More Minutes 659 3%
Total 19,500 100%

Table43- Travel Time
Data Source: 20092013 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 1,154 89 965

Consolidated Plan CHARLOTTESVILLE 123

OMBControl No: 2508117 (exp. 06/30/2018)




Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 3,143 291 1,113
Some college or Associate's degree 2,735 202 597
Bachelor's degree or higher 8,914 205 2,099

Table44 - EducationalAttainment by Employment Status

Data Source: 20092013 ACS

Educational Attainment by Age

Age

18¢24 yrs | 25¢34 yrs 35q4%1 yrs | 45¢65 yrs 65+ yrs
Less than 9th grade 52 195 118 426 431
9th to 12th grade, no diploma 409 270 321 878 373
High schoograduate, GED, or
alternative 1,951 1,240 1,117 2,200 1,148
Some college, no degree 6,287 1,177 455 1,232 499
Associate's degree 283 297 140 242 86
Bachelor's degree 2,223 2,868 903 1,440 613
Graduate or professional degreg 313 2,460 1,591 1,981 913

Table45 - Educational Attainment by Age

Data Source: 20092013 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 18,154
High school graduate (includes equivalency) 27,577
Some college or Associate's degree 30,888
Bachelor's degree 38,764
Graduate or professional degree 55,526

Table46 ¢ Median Earnings in the Past 12 Months

Data Source: 20092013 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

According to the Go Virginia Report, the Thomas Jefferson Planning District region has seen a net
increase of nearly 19,000 jolrom 2006 to 2016, driven largely by high growth in Louisa, Charlottesville
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City, Greene, and Albemarle counties (all of which experienced 15% growth or greater). The Virginia
Employment Commission provides this information on employment by sector innsnGnity Profile
for the Thomas Jefferson Planning District, last updated: 3/24/2088e business activity chart.

According to data from the Housing Needs Assessment (Partners for Economic Solutions), about 73
percent of persons in the City are employiadhe services industryThe services industry includes a full
range of highpaid positions in educational, health, legal and accounting services as well as a number of
low-paid positions in housekeeping and personal servid®hite-collar jobs (e.gmanagement,

financial, professional, sales and clerical jobs) are held by 67.9 percent of city residents aged 16 and
over, including 38.3 percent in professional services. In addition, there are 22.3 percent of jobs in
services (e.g., food, personal, buesis and cleaning services) and the 9.8 percent of-bdliar jobs (9.8
percent) (e.g., manufacturing, distribution, construction and repair jobs).

Describe the workforce and infrastructure needs of the business community:

The Central Virginia Partneiipifor Economic Development (CVPED) conducted a workforce analysis of
the region in 2017. CVPED reports that the inherent amenities of the region, as well as its proximity to
larger metropolitan areas, have allowed localities to attract a range of talekisalvledgeable workers.
CVPED reports that approximately 62% of workers agégl2b the region have some peseécondary
education. This highly educated workforce is an asset to the business community.

The unemployment rate for Charlottesville reportedFebruary of 2018 by the Bureau of Labor

Statistics was 3.3% and has seen a marked decrease in recent Yearanemployment rate for the
Charlottesville Metropolitan Statistical Area (MSA) has been consistently lower than the state
unemployment rate 3.5%) and the national unemployment rate (4.1%should be noted that any
unemployment rate under 5% is considered to be full employment and that the unemployed individuals
face severe or even multiple barriers to employmeifihis low unemployment ratcan make it difficult

for local employers to be able to fill open jobs.

The 2016 Labor Force Participation Rates (LFPR) reported by the Department of Economic Information
& Analytics of the Virginia Employment Commission reported that the City of @bavitle had a 68.3%
LFPR and Albemarle County had a LFPR of 70.3% compared to the state wide average tf 67.9%.
should be noted that the LFPR is the percentage of the population that is in the labor force, employed or
unemployed.Unemployed individuia are only those who are available and actively seeking work, not
necessarily all individuals without a job.

The primary infrastructure needs are transportation infrastructure, water/sewer infrastructure, and
green infrastructure. Roadway congestioruibanized areas is an ongoing issue that necessitates
multimodal solutions that are carried out by VDOT in partnership with local and regional bodies such as
the Thomas Jefferson Planning District Commission (TJPDC). Water/sewer needs are very different in
urban areas, where maintenance or replace of older systems requires ongoing investment, and more
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rural areas, where a lack of infrastructure limits potential future investment. Finally, green infrastructure
can assist in storm water management and theyismn of other ecological services, while providing
recreational and aesthetic benefits that drive the demand for living in the region.

An online survey conducted for the Consolidated Plan asked respondents to rank the top community
development needs fothe City. The top priorities were related to employment: There is a lack of jobs
that pay a sufficient wage to support a family/household, and residents lack the training and job skills
needed to access employment opportunities in the regigvorkforcedevelopment, including job

training and employment preparation are needed in addition to the comprehensive services that are
needed to support retentionln addition to workforce development, there is a need for job
development and job creation amongst ptayers.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning periodegzribe any needs for
workforce development, business support or infrastructure these changes may create.
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private investment in new construction amenovation/restoration projects. The Downtown

Mall is thriving, with an exciting combination of residential and retail units, restaurants, a movie
theater, and the Charlottesville Pavilion, as well as a number of office complexes and financial
institutions, all of which draw local residents and tourists to the area. The City continues to see
significant activity with over half a billion dollars in new investment the past three years alone.
The Office of Economicelelopment (OED) recentlguncheda GO CooWworkforce training
program that will help train City residents for entry level cooking jobs with downtown
restaurants in order to address the shortage in labor in this industry. Additionally, OED has
been working with IronStar and Woodard Properties oa Market Plaza project, which is
projected to break ground in 2019. Workforce efforts will include identification of potential
candidates on the construction site, a targeted job fair, and a skilled trades training program
(similar to GO Skilled Trades Aemy).

Since 2012, five privatelywned student housing complexes are in various stages of
development. The Pavilion at North Grounds completed Phase I, a five story 230 unit, in July of
2013 and is now fully leased. In 2015, the Pavilion completed Rhasestruction that has

added an additional Story building and another 70 units. Three new developments along the
West Main Street corridor will further connect downtown to the University and add street level
activity to the corridor. The Flats at Wedilage opened for the 2014 UVA fall semester. This

595 bedroom mixedised development also has 12,000 sq. ft. of ground level commercial
space, which is occupied. The Standard on West Main, a 189 unit development, is under
construction with an anticipatedpening in August 2018. As part of this project, the developer,
Landmark Properties, allocated $50,000 for workforce development in this geographic location.
So far, this has been used for construction related programming including the GO Skilled Trades
Academy, which was piloted in January 2019. Finally, The Uncommon, at 1000 West Main, is a
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mixeduse development with 600 bedrooms and 9,340 sq. ft. of commercial space. The
UnCommon opened in summer 2016 and is fully leased. All of these current pipgults/
confidence in the Charlottesville economy.

In addition to the residential projects along the West Main Street corridor, this area has seen a
resurgence of business growth, with new retail and restaurants opening along the entire

corridor. At theeastern end of the corridor, construction has been completed on new a

Marriott Residence Inn hotel. The western end of the corridor has seen the completion of the
Battle Building, a new statef-the-t NI S wnnXnnn al® Fiod GhEAf RNByQa
midst of a 500,000 sq. ft. expansion of their emergency room and other patient care facilities. A
new 10story, 150 room hotel, adjacent to the Battle Building is nearing completion and, across

the street, the former Red Roof Inn, has reopened as Theuate Hotel, a boutique hotel

serving UVA and Charlottesville visitors alike. The OED conducted a targeted hiring event for
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into a supervisory role with the hoteRflso during the past year, the City continued free, daily
Charlottesville Trolley service connecting the University grounds to the Downtown Mall.
Additionally, the City has adopted a finalized streetscape master plan for the entire West Main
corridor. Workforce development training efforts are being built into this plan, as well as

minority business contracting opportunities. The City will continue to look for opportunities to
partner with private developers as redevelopment occurs along these corridors.

Construction and development also continue @itige. In north Charlottesville, a 87 bedroom
Country Inn and Suites opened in late 2016. Located on Route 29, this hotel provides another
lodging option for Charlottesville visitors. In the center of to@mew Home2Suites Hotel will
open in 2018, as well as a Fairfield Inn and Suites, situated between Interstate 64 and the
Downtown Mall. A new an eastern extension of Water Street, connecting City Walk with the
Downtown Mall has opened. The new road hagdered the development of C&O Row, which
consists of 21 single family brownstone style homes.

Smaller renovations continue to occur at a brisk pace throughout downtown. The former Regal
Cinemas, located on the western end of the Mall, underwent a amiltion dollar renovation

and reopened as a Violet Crown Cinemas in 2015. Additionally, several downtown storefronts
have undergone extensive rehabilitation for the first time in many years in preparation for new
office use and retail tenants. The hismwdefferson Theater and the Southern Café and Music
Hall have both undergone renovations, adding new venues for year around musical
performances, meetings, and celebrations downtown.
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How do the skills and education of the current workforce correspondetmployment
opportunities in the jurisdiction?

The employment opportunities in the region are currently split between professional and education
employment and servieeector employment. The medical field is also a substantial and growing
component of theregional economy. Skilled trades, construction, and manufacturing occupations are
underrepresented and losing ground each year. According to the labor supply survey, construction is the
most cited job skill among people unemployed yet looking for worls sy be a result of a temporary
downturn in the housing market, or it could represent an ongoing trajectory in the job market. Among
those unemployed the following skills are the most sought after for job growth: compgigeseral,
medicatrelated, nuréng, special trades, and office/clerical. Many of these skills can be translated

broadly for a variety of occupations. These are the primary training needs, as identified by individuals in
the community wishing to expand the career opportunities availadliem.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

In July 2013the City of Charlottesville Strategic Action Team (SAT) on workforce development, led by
the Office of Economic Development (OED), presented a report to City Council ef@itedng
Opportunity: A Path to SeBufficiency in Charlottesvill€his reporprovided an overview of the local
workforce climate and examined barriers to employment fordoaome City residents including: job
creation, basic literacy, education and training, workplace readiness skills, transportation, childcare,
criminal historyand housing. The report also proposed numerous strategies for addressing these
barriers.

Since the report was issued, City Council has been focused on job creation with the goal of ensuring that
training programs align with the needs of the business comity in the Charlottesville area. The

strategy in developing these training programs includes employer involvement at the ground level to
ensure that their exact workforce needs are being addressed during training, thus producing a highly
gualified, compétive job candidate.

In October 2014, the City of Charlottesville piloted a jdbigen workforce development training

program, Growing Opportunity Driver (GO Driver), in response to an expressed need for bus drivers by
Charlottesville Area Transit (QAIn partnership with CAT and Piedmont Virginia Community College
(PVCC), the City created GO Driver, a-foeek training program preparing leimcome City residents

for employment as Relief Transit Bus Operators with CAT. The GO Driver program haszsght

times, with more than 60 individuals completing training and entering into bus driving jobs paying a
wage of $15 or higher.
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Based on the success of the pilot, additional jdbisen training programs have/are being designed by

the City. Usingttis model, the City developed GO Office to train workers for administrative/clerical
positions at the University of Virginia and the University of Virginia Health System. Two cohorts of GO
Electric, which is a partnership with a local private sector compBesign Electric, have been

conducted. This siweek program prepared City residents as Field Electrical Workers. GO CNA, a
program to provide Certified Nursing Assistants for the University of Virginia Health System was held in
October 2015. GO Utilitse which trained four City residents for employment with the City Public Works
was conducted in 2016. All four graduates are still employed with the City, and three have begun their
plumbing apprenticeship program at CATEC. A GO Skilled Trades Acadaatspwdsted in January

2018 in order to provide basic foundations in the skilled trades due to all of the upcoming development
projects in the area.

Also, slightly outside the realm of joldsiven workforce training, the OED launched GO GED Pathways

in November 2017 at the request of City Council. The program is six weeks in length and offers a
supportive environment where individuals obtain GED test preparation training, as well as workplace
readiness skills/career coaching and a CPR/first aid cetitificalhe goal upon completion of the

program is not employment. Instead, the focus is on getting individuals back into the classroom to begin
steps towards taking the GED, which is critical to better employment. The program will be run in again
May 2018.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plarsnitiatives that
impact economic growth.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

According to the Housing Neelssessment prepared by Partners for Economic Solutions, patterns of
costburdened households by Census Tract (excluding studeminated tracts: Census Tracts 2.01;
2.02; and 6.0) show clear disparities between majemiiyority tracts and those with aigh percentage

of Caucasian residents.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration”)

&
QX
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and ethnic concentrations continue with the African American population representing 49.4 percent of
the population in Census Tract 5.01 and 46.8 percent in 4.01.

What are the characteristics of the market in ése areas/neighborhoods?

In the City of Charlottesville, geographically, the lowest median rents are located in Census Tracts 4.01,
5.01, and 4.02 (these census tracts fall within the Fifeville, Ridge Street, and Belmont neighborhoods),
which in part, cou be due to the location of public or other assisted housing ufitee concentrations

of lowerincome households results in higher shares of households with housintpuwakns.

Excluding tracts dominated by students (2.01, 2.02 and 6.0), the lowesambdusehold
incomes ($38,725 to $45,420) prevail in Census Tracts 4.01, 5.01 and 4.02. These tracts
also have the largest concentrations of households within incomes below $2& 1006

than 28 percent of all tract households.

The patterns of lowincomehousehold concentrations are largely generated by houpattgrns.
Census Tracts 5.02, 7.0 and 4.01 have the oldest housing stock while Tertgsi9.0, 5.2 and 3.02
have singldamily units as the largest share of their housing stock.

Lowest median rets are seen in Census Tracts 4.01, 5.01 and 4.02, reflecting in part the presence of
public housing and other assisted housing units. The concentrations of-loe@me households results

in high shares of households with housing cost burdens. In Ceretts #.01 and 5.01, 57.1 and 54.7
percent of renter households spend 30 percent of their income or more on gross rent, including utilities.
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Are there any community assets in these areas/neighborhoods?

CKS /AGeQa { GNI GS3A O opted b Sebrinayy2914 will profdde guidénce! 0 t £y =
for: future redevelopment and investment in the area; improvements to affordable housing, including
existing public and assisted housing; improved connections throughout the area; and recommended
strategies forexpanding employment opportunities within an area south and east of downtovire.

SIA Plan is proposed to improve opportunities in the Ridge Street and Belmont neighborhoods.

Are there other strategic opportunities in any of these areas?

Piedmont Housig Alliance continues progress towards a transformational redevelopment of Friendship
Court Apartments, focused on working with an amazing design team, inclusive of residents and
community advocates on the Friendship Court Advisory Committee, to refine\ande the plan for
redevelopment. Several significant milestones have been achieved this year. The Advisory Committee
has met at least monthly, frequently participating in hastlyy RS &A3Jy aSaaizya G GKS
leading to an improved phaseddevelopment plan that honors our commitment to zero displacement,
offers a mix of housing types, and envisions a-{ohase redevelopment, with phase one site plan
submission in fall of 2018, LIHTC and other financing in 2019, and construction begirearly 2020.

The Advisory Community, who selected the architecture firm, has also selected the general contractor to
implement their vision. And, of critical importance to the affordability of the community, HUD approved
GKS NByYySgl f 2 FSeaiddsSubsti contradt for ArdnNei ZD Fears.
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Strategic Plan

SRO05 Overview
Strategic Plan Overview

The objectives and outcomes of the plan are linked individually to the priority needs that have resulted
from the Needs Assessment contained in this plan and an online survey of residents in the region.
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SR10 Geographic Priorities91.415, 91.215(a)(1)

Geographic Area
Table47 - Geographic Priority Areas
1| AreaName: 10th and Page

AreaType: Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

RevitalType: Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for; The boundary for this neighborhood corresponds

this target area. with Census Tract 2.02.

Include specific housing and commercial The housingrbm this neighborhood is

characteristics of this target area. predominently early 20th Century with some mor
recent infill units. Main St., Preston Ave., and
University Ave, are the predominent commercial
centers.

How did your consultation and citizen This neighborhood was chosen based on its

participation process help you tadentify | demographic profile. Charlottesville rotates its

this neighborhood as a target area? priority neighborhoods, and appoints a
Neighborhood Task Force from the current priori
neighborhood.

Identify the needs in this target area. The Neighborhood Task Force identifies the nee
in this target area.

What are the opportunities for The Neighborhood Task Force identifies the

improvement in this target area? opportunities for improvement in this targeirea.

Are there barriers to improvement in this| The Neighborhood Task Force identifies the

target area? barriers for improvement in this target area.

2 | AreaName: Albemarle County
AreaType: Local Target area

Other TargetAreaDescription:

HUDApproval Date:
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% of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for|
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Includespecific housing and commercial
characteristics of this target area.

See Market Analysis section of this plan

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowing citizens tq
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan

What are the opportunities for
improvement in this target area?

See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

See Needs Assessment and Strategic Plan secti
of this plan

AreaName:

Belmont

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

Revital Type:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

The boundary for this neighborhood corresponds
with Census Tract 4.02.
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Include specific housing and commercial
characteristics of this target area.

The housing in the neighborhood is a mixioigle
family homes from the mid800s to modern units
with many midcentury duplexes scattered
throughout. There is a small commercial area
known as 'downtown belmont' and many small
convenience type stores scattered throughout.

How did yourconsultation and citizen
participation process help you to identify
this neighborhood as a target area?

This neighborhood was chosen based on its
demographic profile. Charlottesville rotates its
priority neighborhoods, and appoints a
Neighborhood Task Fardrom the current priority
neighborhood.

Identify the needs in this target area.

The Neighborhood Task Force identifies the nee
in this target area.

What are the opportunities for
improvement in this target area?

The Neighborhood Task Foridentifies the
opportunities for improvement in this target area.

Are there barriers to improvement in this
target area?

The Neighborhood Task Force identifies the
barriers for improvement in this target area.

AreaName:

City of Charlottesville

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Include specific housing and commercial

characteristics of this target area.

See Market Analysis section of this plan
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How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowindizéns to
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan

What are the opportunities for
improvement in this target area?

See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

See Needs Assessment and Strategic Plan secti
of this plan

AreaName:

Fifeville

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

The boundaries for this neighborhood correspon
with Census Tract 5.01.

Include specific housing and commercial
characteristicsof this target area.

This neighborhood features homes built
predominately in the early 20th century with mid
century infill developments. There is a large 197(
townhome subdivision where many lemiod
people reside. The main commercial centers are
found on Cherry Ave. and Ma8t.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

This neighborhood was chosen based on its
demographic profile. Charlottesville rotates its
priority neighborhoods, and appoints a
Neighborhood Task Force from the current priori
neighborhood
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Identify the needs in this target area.

The Neighborhood Task Force identifies the nee
in this target area.

What are the opportunities for
improvement in this target area?

The Neigborhood Task Force identifies the
opportunities for improvement in this target area.

Are there barriers to improvement in this
target area?

The Neighborhood Task Force identifies the
barriers for improvement in this target area.

AreaName:

FluvannaCounty

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

% of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Include specific housing and commercial
characteristics of this target area.

See Market Analysis section of this plan

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowing citizens ta
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan

What are the opportunities for
improvement in this target area?

See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

SeeNeeds Assessment and Strategic Plan sectig
of this plan

AreaName:

Greene County

AreaType:

Local Target area

Other TargetAreaDescription:
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HUDApproval Date:

%of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for|
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Include specific housing and commercial
characteristics of this target area.

See Market Analysis section of this plan

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowing citizens ta
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan

What are the opportunities for
improvement in this target area?

? See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

SeeNeeds Assessment and Strategic Plan sectig
of this plan

AreaName:

Louisa County

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Include specific housing and commercial
characteristics of this target area.

See Market Analysis section of this plan
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How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowing citizens ta
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan

What are the opportunities for
improvement in this target area?

See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

SeeNeeds Assessment and Strategic Plan sectig
of this plan

AreaName:

Nelson County

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

Local jurisdiction boundaries as defined by the
Commonwealth of Virginia

Include specific housing and commercial
characteristics of this target area.

See Market Analysis section of this plan

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

By agreement, the HOME Consortium allocates
funds proportionally between each of the membe
jurisdictions. This plan identifies separate goals &
projects for each jurisdictions, allowing citizens ta
identify goals specific to their own locality.

Identify the needs in this target area.

See Needs Assessment section of this plan
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What are the opportunities for
improvement in this target area?

See Strategic Plan section of this plan

Are there barriers to improvement in this
target area?

SeeNeeds Assessment and Strategic Plan sectig
of this plan

10

AreaName:

Ridge

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

% of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for
this target area.

The boundary for this neighborhood corresponds
with Census Tract 4.01.

Include specific housing and commercial
characteristics of this target area.

This neighborhood is predominantly resideti
with a varied mix of single family, apartments, an
duplexes ranging in age from 1800s to recent
construction.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

This neighborhood was chosen based on its
demographic profile. Charlottesville rotates its
priority neighborhoods, and appoints a
Neighborhood Task Force from the current priori
neighborhood.

Identify the needs in this target area.

The Neighborhood Bk Force identifies the needs
in this target area.

What are the opportunities for
improvement in this target area?

The Neighborhood Task Force identifies the
opportunities for improvement in this target area.

Are there barriers to improvement irthis
target area?

The Neighborhood Task Force identifies the
barriers for improvement in this target area.

11

AreaName:

Rose Hill

AreaType:

Local Target area

Other TargetAreaDescription:

Consolidated Plan

OMBControl No: 2508117 (exp. 06/30/2018)

CHARLOTTESVILLE

140



HUDApproval Date:

%of Low/ Mod:

RevitalType:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for|
this target area.

The neighborhood boundary for this area
corresponds with Census Tract 2.01.

Include specific housing and commercial
characteristics of thigarget area.

This neighborhood features a mix of single family
duplex, and apartment homes ranging in age fror
early 20th century to modern construction. Prest(
Ave. and Rose Hill Dr. are the main commercial
centers.

How did your consultation anditizen
participation process help you to identify
this neighborhood as a target area?

This neighborhood was chosen based on its
demographic profile. Charlottesville rotates its
priority neighborhoods, and appoints a
Neighborhood Task Force from the curr@miority
neighborhood.

Identify the needs in this target area.

The Neighborhood Task Force identifies the nee
in this target area.

What are the opportunities for
improvement in this target area?

The Neighborhood Task Force identifies the
opportunities for improvement in this target area.

Are there barriers to improvement in this

target area?

The Neighborhood Task Force identifies the
barriers for improvement in this target area.

General Allocation Priorities
Describe the basis fallocating investments geographically within the state

The HOME Consortium, by agreement between all parties, distributes HOME funds to each county for
use within the given jurisdictions. Many goals in the Consolidated Plan are regional in nature and apply
to all jurisdictions within the Consortium, but other goals are specific to a given lodagG Priority
Neighborhoods are neighborhoods in the City in which CDBG funds target persons living in low to
moderate income areas.
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SR25 Priority Needs 91.415, 91.215(a)(2)
Priority Needs

Table48 ¢ Priority Needs Summary

1

Priority Need
Name

Affordable Housing (Critical Need foe50% AMI)

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Per®ons with HIV/AIDS and their Families

Geographic
Areas
Affected

City of Charlottesville
Albemarle County
Fluvanna County
Louisa County
Greene County
Nelson County

Associated
Goals

Preserve Existing Supply of Affordable Housing
Expand the Affordablelousing Stock

Support Homeownership for Firithne Homebuyers
Ensure Housing is to Accessible Residents
Sustainability, Energy Eff, & Environ. Stewardship
Support Homeless and Transition to Independence
Support Investments that Aid Fair Housing Choice

Description

Affordable Housing is housing that reduces cost burden for households in th
region that spend more than 30 percent of their income (including utilities) o
housing costsThere is a critical need for persons 8@ percent of the area
median ncome.
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Basis for
Relative
Priority

Consolidated Plan data and citizen engagement prioritized affordable housir
the top priority need in the region.

Priority Need
Name

Homelessness and Risk of Homelessness

Priority Level

High

Population

Extremely Low

Low

Moderate

Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

City of Charlottesville
Albemarle County
Fluvanna County
Louisa County
Greene County
Nelson County

Associated
Goals

Preserve Existing Supply of Affordable Housing
Expand the Affordable Housing Stock

Support Homeless and Transition to Independence
Support Programs that Aid in Inciéag SeHSuff.
Support Mental Health & Substance Abuse Services

Description

Persons who are homeless and/or at risk of being homeless were prioritized
having a high need.

Basis for
Relative
Priority

Consolidated Plan datnd citizen engagemenmtrioritized the need for homeles
assistance and assistance for those at risk of homelessness as a high priori

Priority Need
Name

Infrastructure Improvmts/Accessible Nbhd Amenities

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Elderly

Persons with Physical Disabilities

Geographic | City of Charlottesville

Areas

Affected

Associated Sustainability, Energy Eff, & Environ. Stewardship

Goals Enhance & Improve Access to Neighborhood Amenities
Support Investments that Aid Fair HousiDloice

Description Accessible Neighborhood Amenties and Infrastructure improvements are tie
affordable housing and quality of life outcom@gansportation, access to
services and employment centers, and social wellbeing)

Basis for Consolidated Plan Data and citizen engagement prioritized access to servic

Relative accessible/multimodal modes of transportatiorgnd infrastructure in low

Priority moderate income areaas a high priority need.

Priority Need
Name

Workforce Development

Priority Level | High
Population Extremely Low
Low
Moderate
Geographic | City of Charlottesville
Areas
Affected
Associated Support Programs that Aid in Increasing -Seiff.
Goals Foster Small and Local Business Development
Description WorkforceDevelopment includes activities that aid in the cration and retentio
of employment (such as training) and programs that increasesséfitiency.
Basis for Consolidated Plan data and citizen engagement prioritized workforce
Relative development as a high priority need.
Priority

Priority Need
Name

Business Development

Priority Level

High
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Population Extremely Low
Low
Moderate

Geographic | City of Charlottesville
Areas
Affected

Associated Support Programs that Aid in IncreasBeglfSuff.
Goals Foster Small and Local Business Development

Description Business Development includes activities that foster small and local busines
development. Business development that is tied to workforce development,
entrepreneurship, and microenterg® assistance that help improve self

sufficiency and job growtfor incomeeligible persons (persongith the greatest

needs).
Basis for Consolidated Plan data and citizen engagement prioritized business develoj
Relative as it relates to sélsufficiency and job growtthat benefitsincomeeligible
Priority persons.

Priority Need | Mental Health and Substance Abuse Services
Name

Priority Level | High

Population Extremely Low
Low
Moderate

Geographic | City of Charlottesville
Areas
Affected

Associated Support Mental Health & Substance Abuse Services
Goals

Description Mental health services and substance abuse services

Basis for The basis for this priority came out of the citizen engagement process for the
Relative ConsolidatedPlan.
Priority

Narrative (Optional)

There is a critical affordable housing need for persons lade@ incomes that are-80 percent of the
area median income.

Consolidated Plan CHARLOTTESVILLE 146
OMBControl No: 2508117 (exp. 06/30/2018)



SR30 Influence of Market Conditions91.415, 91.215(b)

Influence of Market Conditions

Affordable
Housirg Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

Rental Assistance

The HOME Consortium currently does not use TBRA, however the City of
Charlottesville has $65,600 remaining over the rtext years to provide

preservation

(TBRA) permanent supportive housing for the homeless (to Virginia Supportive
Housing) within the City and has allocated $900,000 for the Charlottesville
Supplemental Rental Assistance program funded by the CAHF.

TBRA for Non This affordable housing type is not proposed for use in the region.

Homeless Special

Needs

New Unit The HOME Consortium has a CHDOasgtle that allows for new unit

Production production as there is a growing need for the creation of affordable housin
units.

Rehabiliation Rehabilitation continues to be a viable activity under prevailing market
conditions, due to the age of the housing stock in the region. There are
approximately 7,700 owner occupied and 5,000 reriiecupied homes
building before 1950 in the regioand a notable portion of these homes havs
not undergone significant rehabilitation. The construction labor market is
currently favorable to completing rehabilitation projects.

Acquisition, Land costs in the City of Charlottesvdled Albemarle County are high, thus

including making acquisition of new land for the purpose of affordable housing a less

appealing use of limited funds. Patrtially for this reason, the redevelopment
existing properties under CRHA ownership and Piedmont Houdiagog!
ownership is being considered, in order to increase the number of units
provided on the same sites and deconcentrate the affordable units from
marketrate units.

Table49 ¢ Influence of Market Conditions
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Population and Households in the Region
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SR35 Anticipated Resources91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources for the Consolidated Plan include CEBGIE, HOME match, and local affordable housing funds.

Anticipated Resources

Program | Source Usesof Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The expected annual allocation for
federal | Admin and year one is based on the base year
Planning allocation. Expected amount for
Economic remainder of plan assumes allocatio
Development and program income witemain
Housing stable for the remaining years
Public
Improvements
Public Services 408,417 0 1,291| 409,708| 1,633,668
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Program | Source Usesof Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition The expectecdnnual allocation for
federal | Homebuyer year one is based on the base year

assistance allocation. Expected amount for
Homeowner remainder of plan assumes allocatio
rehab and program income will remain
Multifamily stable for the remaining years
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 624,013| 116,800 0| 740,813 2,568,052
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Program | Source Usesof Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Other public- | Acquisition Each year, the City of Charlottesville

local Admin and allocates a portion of its Capital
Planning Improvement Progna to the
Homebuyer Charlottesville Housing Fund, to
assstance increase and support affordable
Homeowner housing units and programs
rehab throughout the City.
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 3,399,204 0 0| 3,399,204| 13,596,816
Table50 - Anticipated Resources

Explain how federal funds will leverage those additional resour¢pgvate, state and local funds), including a description of how
matching requirements will be satisfied

In previous years, the Consortium accrued match from the City of Charlottesville, which provides a 25% match for eacanutéjatitat for
Humanityprojects. Projects of the Greater Charlottesville Habitat for Humanity are not all HOME assisted, but all are HOMgidech

Consolidated Plan CHARLOTTESVILLE 151
OMBControl No: 2508117 (exp. 06/30/2018)



Match funds from Habitat for Humanity include below market interest rate loans anessoftnd mortgages forgiven over thietime of the
loan. Especially, with decreased funding allocations anticipated in the future, The Consortium is confident that all mejahigrgents will be
satisfied.

If appropriate, describe publically owned land or property located within the judistion that may be used to address the needs
identified in the plan

The City is currently taking an inventory of publicallyned land and property that could be used to meet @iige affordable housing plan

goals with use of Charlottesville Affordableusing FundsPublicallyowned land or property that will use CDBG or HOME fuhds notbeen
identified to date, however, this could change depending upon future projects.

Discussion
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SPR40 Institutional Delivery Structure 91.415,91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

OMBControl No: 2508117 (exp. 06/30/2018)

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Charlottesville | Government Economic Jurisdiction
Development
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
THOMAS JEFFERSON Planning Region
PLANNING DISTRICT
COMMISSION
ALBEMARLE HOUSIN| Non-profit Ownership Jurisdiction
IMPROVEMENT organizations
PROGRAM
CHARLOTTESVILLE | PHA Public Housing Jurisdiction
REDEVELOPMENT Al Rental
HOUSING AUTHORIT]
PIEDMONT HOUSING| CHDO Non-homeless special| Region
ALLIANCE needs
Ownership
Rental
public services
Thomas Jefferson Areg Regional organization| Homelessness Region
Coalition for the
Homeless
HABITAT FOR Non-profit Ownership Jurisdiction
HUMANITY OF organizations
GREATER
CHARLOTTESVILLE
SKYLINE CAP Other Ownership Jurisdiction
Rental
publicservices
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
Nelson County Other Ownership Jurisdiction
Community Rental
Development public services
Foundation
Fluvanna/Louisa Ownership Jurisdiction
Housing Foundation Rental
public services
Albemarle County Government Economic Jurisdiction

Development
Non-homeless special
needs

Ownership

Planning

Rental

neighborhood
improvements

public facilities

public services

Table51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional DelivBygtem

The institutional delivery structure for housing and community development is strong throughout the
region. There are more organizations that serve Charlottesville and Albemarle County, but these
different is not grossly disproportion to the distution of population or needs. It is often noted that

there is a needs for greater coordination between human service providers who serve in the region, in

order to collaborate on projects, avoid duplication of services, avoid confusion among clientele, and

share resources and data.

Avalilability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessnes®revention Services
Counseling/Advocacy X
Legal Assistance X
Mortgage Assistance
Rental Assistance X X X
Utilities Assistance X

Consolidated Plan
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Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street OutreacBervices X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employmen
Training X X
Healthcare X X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X X
Transportation X
‘ Other ‘ ‘

Table52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronichatiyneless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Although it is not possible to comprehensively measure the utilization of services by the homeless
population, there are indications that a higproportion do take advantage of what is available. Shelters
report high occupancy rates, at least during winter months when shelter is needed most. A significant
majority of the homeless population reported using soup kitchens and food pantries. Many als
accepted donated clothing from churches and secondaayket retail organizations.

Medical services are widely utilized, with 37% reporting use of the emergency rooms in the region, and
an additional 34% specifying the UVa Medical System. Despite énevlo®iming lack of health

insurance, very few reported receiving no medical care. The Charlottesville Free Clinic is also heavily
utilized by population, according to the survey. About half of all homeless people surveyed receive
mental health services pwided by either Region 10 or On Our Own Peer Support Center. The incidence
of mental health needs in the community not met is unknown, but there are likely many who are not
being reached.
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Describe the strengths and gaps of the service delivery systenspacial needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Within the region, there are numerous organizations that serve these populations, and many subsets
within the special needs and hometegopulations. The institutional strength is very evident, and there
are no needs identified in the assessment for this plan for which there is not an organization poised to
meet the need. The current deficiencies are most with funding, rather than omféomal capacity.

The regional Thomas Jefferson Disability Services Board (DSB) serves to foster collaboration among
services to the special needs population, and the Thomas Jefferson Area Coalition for the Homeless
(TJIPDC) serves this role for the vasiantthomelessness groups. The Thomas Jefferson DSB has limited
capacity, due to the withdrawal of funds previously granted to the organization by the state. The role of
collaboration between services provides has been raised as an important comportbatin$titutional
delivery structure that could be improved, in order to prevent duplication of services, confusion among
clientele, and inadvertent gaps in prograndBA, Region 10, and Community Services Housing, Inc
provide services to the special riepopulation.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP45 Goals 91.415, 91.215(a)(4)

Goals Summary Information

OMBControl No: 2508117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preserve Existing | 2018 | 2022 | Affordable City of Affordable Housing CDBG] Homeowner Housing
Supply of Affordable Housing Charlottesville | (Critical Need for 0% $2,042,085| Rehabilitated:
Housing Public Housing | Albemarle AMI) HOME:| 110 Househldl Housing
Homeless County Homelessness and Risk| $3,120,065| Unit
NonHomeless | Fluvanna Homelessness
Special Needs | County
Louisa County
Greene County
Nelson County
2 Expand the 2018| 2022 | Affordable City of Affordable Housing CDBG] Rental units
Affordable Housing Housing Charlottesville | (Critical Need for $0% $2,042,085| constructed:
Stock Public Housing | Albemarle AMI) HOME:| 20 Household Housing
Homeless County Homelessness and Risk| $3,120,065| Unit
NonHomeless | Fluvanna Homelessness
Special Needs | County Homeowner Housing
Louisa County Added:
Greene County 2 Household Housing
Nelson County Unit
Direct Financial
Assistance to
Homebuyers:
64 Haiseholds Assisteq
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Support 2018| 2022 | Affordable City of Affordable Housing CDBG;] Direct Financial
Homeownership for Housing Charlottesville | (Critical Need for $60% $2,042,085| Assistance to
Firsttime Albemarle AMI) HOME:| Homebuyers:
Homebuyers County $3,120,065| 64 Households Assiste
Fluvanna
County
Louisa County
Greene County
Nelson County|
4 Ensure Housing is tq¢ 2018 | 2022 | Affordable City of Affordable Housing CDBG;] Other:
Accessible Resident Housing Charlottesville | (Critical Need for $60% $2,042,085| 1 Other
Public Housing | Albemarle AMI) HOME:
Homeless County $3,120,065
NonHomeless | Fluvanna
Special Needs | County
Louisa County
Greene County
Nelson County
5 Sustainability, 2018| 2022 | Affordable City of Affordable Housing CDBG;] Cther:
Energy Eff, & Housing Charlottesville | (Critical Need for %60% $2,042,085| 1 Other
Environ. Non-Housing Albemarle AMI) HOME:
Stewardship Community County Infrastructure $3,120,065
Development | Fluvanna Improvmts/Accessible
County Nbhd Amenities
Louisa County
Greene County
Nelson County
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Support Homeless | 2018 | 2022 | Homeless City of Affordable Housing CDBG;] Public service activities
and Transition to NonHousing Charlottesville | (Critical Need fo0-50% $2,042,085| other than
Independence Community Albemarle AMI) HOME:| Low/Moderate Income
Development | County Homelessness and Risk| $3,120,065| Housing Benefit:
Fluvanna Homelessness 100 Persons Assisted
County
Louisa County
Greene County
Nelson County|
7 Support Programs | 2018 | 2022 | Public Housing | City of Homelessness and Risk CDBG;] Public service activities
that Aid in Homeless Charlottesville | Homelessness $2,042,085| other than
Increasing Selbuff. NonHomeless Workforce Development Low/Moderate Income
Special Needs Business Development Housirg Benefit:
NonHousing 378 Persons Assisted
Community
Development Businesses assisted:
100 Businesses Assistt
8 Enhance & Improve | 2018| 2022 | Non-Housing City of Infrastructure CDBG;] Public Facility or
Access to Community Charlottesville | Improvmts/Accessible $2,042,085| Infrastructure Activities
Neighborhood Development Fifeville Nbhd Amenities other than
Amenities 10th and Page Low/Moderate Income
Rose Hill Housing Benefit:
Belmont 5000 Persons Assisted
Ridge
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
9 Support Investmentg 2018 | 2022 | Affordable City of Affordable Housing CDBG;] Other:
that Aid Fair Housing Housing Charlottesville | (Critical Need for $60% $2,042,085| 1 Other
Choice Public Housing | Albemarle AMI) HOME:
Homeless County Infrastructure $3,120,065
NonHomeless | Fluvanna Improvmts/Accessible
Special Needs | County Nbhd Amenities
Non-Housing Louisa County
Community Greene County
Development | Nelson County
10 Foster Small and 2018| 2022 | Non-Housing City of Workforce Development CDBG;] Businesses assisted:
Local Business Community Charlottesville | Business Development | $2,042085 | 100 Businesses Assists
Development Development
11 Support Mental 2018 | 2022 | Homeless City of Homelessness and Risk CDBG;] Public service activities
Health & Substance NonHousing Charlottesville | Homelessness $2,042,085| other than
Abuse Services Community Mental Health and Low/Moderate Income
Development Substance AbusBervices Housing Benefit:
50 Persons Assisted

Goal Descriptions

Table53 ¢ Goals Summary

Goal Name | Preserve Existing Supply of Affordable Housing
Goal Preserve Existing Supply of Affordable Housifigere is a critical need to preserve the existing supply of affordable
Description | housing for persons who makeSD percent of the area median income.
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Goal Name | Expand the Affordable Housing Stock

Goal Expand the Affordable Housing Stodkere is a critical need to expand the affordable housing stock for persons wk

Description | make G50 percent of the area median income.

Goal Name | Support Homeownership for Firstne Homebuyers

Goal Strengthen and Support Homeownership for Finste Homebuyers by providing downpayment assistariCieere is a

Description | critical need to Strengthen and Support Homeownership for fire¢ Homebuyers by providing downpayment
assistance for persons who maké&0 pecent of the area median income.

Goal Name | Ensure Housing is to Accessible Residents

Goal Ensure Housing is Accessible for IncefligibleResidentsThe goal outcome indicator is listed as "1" as it is unknowr

Description | this time how manyersons or units will be made accessible and which category it would fall under.

Goal Name | Sustainability, Energy Eff, & Environ. Stewardship

Goal Support Investments that Promote Sustainability, Energy Efficiency, and Environ@vtardship.The goal outcome

Description | indicator is listed as "1" as it is unknown at this timlgich category the goal outcomesould fall under (could possibly
be a multtoutcome indicator)

Goal Name | Support Homeless and Transition to Independence

Goal Support Homeless and Transition to Independence

Description

Goal Name | Support Programs that Aid in Increasing -Seiff.

Goal Support programs that aid in increasing saifficiency

Description

Goal Name | Enhance & Improve Access to Neighborhdadenities

Goal Enhance and Improve Access to Neighborhood Amenities and Infrastructure in Low/Moderate (inedigiéle)

Description | neighborhoods
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